[image: image1.png]North Carolina 7}!

COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: January 9, 2015
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Gary Ander, Renee Banks, Brad Biggerstaff, Chandrika Brown, Renee Cordero, Gail Cormier, Kiesha Crawford, Bryan Creech, Lana Dial, Damie Jackson-Diop, Fredrick Douglas, Rhonda Harrell, Lucy Heffelfinger, Libby Jones, Linda Jones, Stacy Justiss, Joi Douglas, Lacy Flintall, Dawn Manus, Heather McAllister, Jennifer Rothman, Paul Savery, Joe Simmons, Tammy Theall, Rick Zechman, Angel Goodwine Batts, Keashia Walker, Veronica Arias, Adam Leggett, Fran Harvey
Guest Presenter:  Pam Burton-Coaching and Consulting 
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Co-chairs convened the meeting. Introductions completed 

	Approval of Minutes from prior meeting
	November 14, 2014 minutes distribute by email prior to meeting.  No corrections were made. Minutes stands as approve for posting.


	Discussion Topics & Presentations
Important dates to remember:
Next Agenda Items:
Next Meeting Scheduled:
	Topic: Strategic Planning December 11&12, 2014 

Facilitator, Pam Burton gave a review of the two day strategic planning meeting.  She opened the meeting with a discussion on the “one thing you can start/stop doing that will impact the group.”  After considerable time and discussion the group chose Goal #7--- Leadership -- to be the overall arching goal and that all the other goals would naturally fall in place after leadership of the Collaborative is decided and committee work gets underway.  Those present were reminded to keep in mind work being conducted on the SOC Expansion grant; information from that process may be used to guide/support the prioritizing of goals identified during the December retreat. 

Tasks completed on 1/9/15 included review of the Collaborative’s bylaws and committee/leadership structure in addition to:

· Recruiting members for the Nominating Committee; those volunteers are Brad Biggerstaff, Gail Cormier, Lana Dial, Libby Jones, Adam Leggett and Paul Savery.

· Reminding all we seek nominations for co-chairs (family representative and agency representative) and vice co-chairs (family representative and agency representative).  Those persons Interested in serving in these positions as well as the Collaborative’s secretary position should send nominations to the current co-chairs, Libby Jones and Lana Dial.  Tammy Theall, Jennifer Rothman, and Bryan Creech submitted their names as nominees for one of these leadership positions.**

· Reminding members that the advisory committee to the Finance Committee will need to be organized by March 2015.  Those persons interested in serving should email Gail Cormier and let her know of their interest.

**It is the goal to have a slate of nominees to be submitted to the full Collaborative by the end of January, 2015 and voting on new officers on the 4th Friday in February 2015.
During the course of the meeting Goal #4, Marketing and Messaging (Develop a clear unified marketing message), received the next highest ranking among the remaining goals developed during the December retreat.  Members who showed interest in working on this goal are listed in the summary report.

The structure of monthly meetings - 2nd and 4th Friday was discussed.  It was agreed by those present to have: 

· the meeting start/end time be changed to 10am-12 noon;

· monthly legislative updates

· monthly committee reports/updates

· consistent/uniform agenda style and topic/issue areas

February 13, 2015 will reflect the new meeting time- 10a.m-12noon
Pam Burton….Continue discussion on the work of the strategic plan
Lana Dial….Nominating Committee work

Date: January 23, 2015  9-11a.m.
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
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