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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: January 24, 2014
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Brad Biggerstaff, Renee Cordero, Gail Cormier, Teka Dempson, Frederick Douglas, Libby Jones, Linda Jones, Susan Pollitt, Tim Rosenberg, Phillip Stonecipher
Guest:  
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Libby Jones convened the meeting. Introductions completed.

	Approval of Minutes from prior meeting
	January 10, 2014 minutes were disseminated prior to meeting.



	Discussion Topics & Presentations
Next Agenda Items:
Next Meeting Scheduled:
	Topic: SOC XP Planning:  Dialogue centered on the five goals of the SOC Expansion Grant.  The goals are: 1. Strategic Planning (State Level and Local Level), 2. Gap Analysis, 3. Readiness Self- Assessment, 4. Workforce Development, 5. Social Marketing Plan
Target audience: Children and Youth/Young adults 0-21 years of age with S.E.D. (Serious Emotional Disturbances).

In depth discussion on the following goals:

Goal 1:

Strategic Planning:  SOC is fragmented throughout the state and one purpose of the strategic plan will assist in becoming uniform across the state with SOC.  On the state level there are people looking at infrastructure.  The local level encompasses the five regions chosen in December 2013.  The five regions will focus on funding a full time FP Coordinator.  The SOC Coordinator will focus on how MCO can communicate and collaborate with them. 
Another group of people involved in the infrastructure would be data people.  Should the data be individualized or represented as different tiers of data?  The State Collaborative will serve as an advisory group. 

An RFA(Request for Application) went out across the state. The RFA was asking sites to apply for a Family Partner to work together with the SOC coordinator.  Fourteen applications were received.  The five chosen were Buncombe, MeckLinks, Cardinal Central, East Pointe, and Coastal Care.
 *During the discussion of goal #1 a question was asked: “What does a family partner look like?”   A lively discussion evolved explaining what a family partner is, what they can do, and the value they bring in the SOC work.  It was also noted that a Family Partner goes through a national certification process similar to testing professionals.  Extensive trainings are required as part of the process
** Also suggested; the need to have high schools keep the youth informed about mental health should be explored.  Schools tend to have the outlook of “Behavior” vs “Mental Health”. This area can be address in the sub-committee of the State Collaborative known as School Base Mental Health (SBMH).

        Goal 2:
               Gap analysis means access to services, better services and better outcomes.  
Goal 3:

         Readiness Self-Assessment known as CRAS (Community Readiness Assessment tool) will
         not be used as originally planned due to cost. Another alternative assessment will be used.
Goal 4: 
       Workforce Development- What is working nationally compared to what is needed.  Sub-committees of the Steering Committee will assist in this goal since it covers areas such as infrastructure, training, and pre-services/in services
Goal 5:  Social Marketing-This goal relates to marketing and advertising what SOC is as well as relating the message to everyday living.  The goal should cover areas such as barriers, buy-in, and stigma.  Sub-committee of the Steering committee will assist with accomplishing this goal. 

The State Collaborative is the advisory group to the grant. There will be 6 sub-committees: 1. Community Action  2. Social Marketing  3. Finance  4. Planning/governance   5. Outcomes   6.  Workforce Development
Vickie Smith, Disability Rights

To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
Date: February 14, 2014        Time: 9am-11am     Location:  Research Triangle Park Morrisville, NC
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