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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: February 13, 2015
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Gary Ander, Brad Biggerstaff, Chandrika Brown, Nancy Carter, Renee Cordero, Kiesha Crawford, Bryan Creech, Teka Dempson, Damie Jackson-Diop, Lana Dial, Damie Jackson-Diop, Fredrick Douglas, Joi Douglas, Rhonda Harrell, Carla Huff, Fantasia Johnson, Libby Jones, Lisa Lackman, Adam Leggett, Dawn Manus, Heather McAllister, Katrina McDaniel, Jennifer Rothman, Joe Simmons, Paul Savery, Cathy Stephenson, Phillip Stonecipher, Ana Velasquez, Dianne Walker, Keashia Walker
Guest Presenter:  Pam Burton-Coaching and Consulting 
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Co-chairs convened the meeting. Introductions completed 

	Approval of Minutes from prior meeting
	January 23, 2015 minutes distribute by email prior to meeting.  No corrections were made. Minutes stands as approve for posting.


	Discussion Topics & Presentations
Next Steps: 

Important dates to remember:
Next Meeting Scheduled:
Next Agenda Items:
Meeting Location:
	Topic: Nomination Committee (absent on call was Brad Biggerstaff and Gail Cormier) completed and presented the slate of nominees for Agency Co-Chair, Family Co-Chair, Agency Vice-Co Chair, and Family Vice Co-Chair.

Slate of Nominees: Agency Co-Chair Gary Ander

                               Family Co-Chair Jennifer Rothman

                               Agency Vice Co-Chair Wendy Alexander

                               Family Vice Co-Chair Bryan Creech

Tasks completed on 2/13/15 included:

· Voting on the proposed slate of nominees to lead the Collaborative.
1. Meeting attendees agreed to bypass the 30 day rule in the bylaws for the beginning of establishing a new leadership.

2. Reminding all that for now the new Co-Chairs serve a one-year term with the expectation that time, they will mentor and be supportive of the Vice Co-Chairs who in turn will move to into the Co-chair leadership positions. This means the process of recruiting and electing new Vice Co-Chairs positions will start all over again.  Each nominee briefly shared information about their personal and professional experiences and qualifications as candidates for positions nominated. Dawn Manus provided information about Wendy Alexander.

3. Formally voting on the proposed slate of nominees. Meeting attendees voted to accept the slate of nominees by 25 (yes) to 3 (no).
· Reporting on Committee Meetings.
1. The Finance Committee met for the first time Monday February 9, 2015. Finance co-chair is Gary Ander.  This group also will take on the tasks of planning and presenting training; one item discussed was that of holding a conference as those held in previous years.  The earliest a conference would be held would be December 2015.

2. The Marketing Committee: Elevator Pitch (keep calm and ‘Splain it to me Lucy).  The aim is to target messages/market to who we are serving, provide main/key points, benefits (what’s in it for me, aka WIIFM), and USP (unique selling proposition).  The chair of the marketing committee, Bryan Creech, shared handouts and reviewed the information collected from the survey of Collaborative members. Pam Burton will send the “elevator pitch” for feedback with the request that responses be submitted to Bryan.
3. Membership Committee will send out information for the purpose of recruiting members who may be interested in serving on a variety of Collaborative committees.

· Agreeing on next committees to be organized and other issues.  It was agreed to: (a) focus next on Membership, Youth in Transition and Governance; (b) have “Group Agreements/Expectations” and “Start and Stop Activities” from strategic planning meeting summary report laminated (report posted on the website: www.nccollaborative.org); and (c) consider formalizing our meeting time to last either 2hrs. or 2.5 hrs. in duration.
Reminders: All future meetings will be held from 10 am to 12 pm time unless otherwise noted.  Upcoming meeting dates are: February 27, March 13, and March 27.
Date: February 27, 2015  10-12noon
Continuation of discussion on the development and implementation of the Collaborative strategic plan.

Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560

**To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
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