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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: March 14, 2014
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Gary Ander, Nicole Cole, Scott Bryant Comstock, Renee Cordero, Gail Cormier, Teka Dempson, Damie Jackson-Diop, Frederick Douglas, Rachel Johnson, Martha Kaufman, Lisa Lackmann, Portea Maynor, Katrina McDaniel, Lisa Nesbitt, Susan Robinson, Jennifer Rothman, Joe Simmons, Sherri Starks, Phillip Stonecipher, Chinita Vaughan
Guest:  
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Gail Cormier convened the meeting. Introductions completed.

	Approval of Minutes from prior meeting
	Feb. 28, 2014 minutes were disseminated prior to meeting.



	Discussion Topics & Presentations
Agenda Items:
Next Meeting Scheduled:
	Topic 1: Phillip Stonecipher gave an update of the SOC Expansion Planning Grant.  The 50K Collaborative match was much appreciated.  Due to the delay of receiving the SOC XP Grant, a No Cost extension will be filed prior to the deadline in June. 
Topic 2:  Susan Robinson reported on the SOC Implantation Grant, which will build upon the SOC Planning Grant. Six key areas will include the implantation strategic planning from the selected sites chosen from the SOC Planning Grant. In general, an array of services that can be access as well as having a MH system that fit the MH and Substance Abuse services. Data will be ongoing through the community readiness assessment tool. Cultural and Linguistic planning and implantation will focus on identifying steps and have it statewide. Social Marketing and Communication will look at a safe place so message does not lose meaning.  An example of some social media that worked well is Text for Teens. If awarded the Implantation Grant will mirror the work set out in the Planning Grant.  Such as the discussion on CFT Training.  Are we going to change it?  
Open discussion on CFT Training:
· Option 1: Utilize the University of Maryland coaching model to improve fidelity. 

· Option 2: Develop Facilitation Training with adaptation tools and use the implantation grant for funding the coaching.
      Option 2 open discussions on coaching and the facilitator training through an online course.  It does present                a challenge.  Most are finding the facilitation of CFTs is not done correctly and to fidelity.    It was also noted 

DSS is the largest user of MH with foster care children but Disability Rights are seeing a lot of kids/young

adults that needs the services as well, not just in the Foster care area. The State Collaborative is writing and submitting the SOC Expansion Implementation Grant (SOC XP). 

       Topic 3:  Children’s Mental Health Awareness (see addition attached notes from Jennifer Rothman)
In addition to CMHA, three things coming up in May: 1. The five sites will develop a strategic plan  2. The state collaborative will have a full day or two for developing their strategic plan  3. Combining the strategic plans into the Implantation Grant.

Suggestion from the collaborative members:  Have Libby and Lana invite the SOC XP group to present their work at the collaborative.

Date: March28, 2014        Time: 9am-11am     Location:  Research Triangle Park Morrisville, NC
To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
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