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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: March 28, 2014
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Gary Ander, Renee Cordero, Gail Cormier, Teka Dempson, Lana Dial, Frederick Douglas, Libby Jones, Trishana Jones, Lisa Lackmann, Narell Joyner, Dawn Manus, Katrina McDaniel, Sherri Starks
Guest:  
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Co-chairs convened the meeting. Introductions completed

	Approval of Minutes from prior meeting
	March 14, 2014 minutes were disseminated prior to meeting.  Since there were no corrections the minutes stand as approved.



	Discussion Topics & Presentations
Next Agenda Items:
Next Meeting Scheduled:
	Topic: SOC XP Planning:  Dialogue centered on the five goals of the SOC Expansion Grant.  The goals Topic 1: Gail reported that she met with the Federation of Families and things are going well.  NC Families United is supporting the National Certification of Family Partners.

Topic 2:  Lisa report out on the options available to improve CFTs. 

· University of Maryland has CFT training and coaching models.  We could possible use their model and pilot up to 4 sites. The coaches become trainers and can be sustain in the long run.  Tools will come with the University of Maryland models which would allow us to monitor fidelity.  The SOC implementation grant, if awarded, could assist with cost.

· Develop a new CFT cross system facilitation trainings; develop coaching tools and monitoring each system.

· If we are without funds, we will have to develop tools that allow us to monitor as well as develop our own coaching too.

· The SOC Expansion grant can be used for TA with University of Maryland such as phone calls to the collaborative to give guidance, directions, and materials to help develop CFTs.

 Discussion:   Two pieces that most are agreeing to be important for a successful training of CFTs is coaching and supervision.  To ensure high quality CFTs across agencies, we need to look at 1:10 ratio for behavioral

health care coordination.  It was mentioned that we may want to bring in Dean Fixsen with Jordan

Institutes at UNC since his specialty is coaching. 

A lot of prep work is skipped prior to the CFT which handicaps the meeting and does not show strength in team building.  Some people feel that to address this concern then we need to look at having neutral facilitators to be successful with facilitation of CFTs. 

Do we look for multi funding from other systems involved when building models?  SOC is more than MCOs (Managed Care Organizations), it is about ALL systems. Maybe recommendations can also be submitted to DHHS for higher support when creating the CFT model.  One scenario given:  Start with top leadership people acting in the role of facilitator.  In the past this helped the leaders identify with the work/role of a facilitator on a personal level.

Next Steps: 

1. Invite the Project Director for the SOC Expansion Planning Grant.   Invite each of the chairs of subcommittees    to attend collaborative on April 11, 2014 and report out with a 5-10 minute presentation of the work they are doing.

2. Co-chairs will have a prep meeting with SOC steering committee prior to April 11, 2014.

3. The collaborative members agreed to have a longer meeting so that the chairs could present after the scheduled speaker. We will have the presentations 10:30-12:30.

Topic 3: Annual SOC Conference

The upcoming SOC conference was discussed.  We want the work of the State Collaborative to be supportive of the SOC expansion planning grant.  We need to decide if we want to do a regional conference instead of a state conference.  Annual conference is felt to hold more clout throughout the state.  We would need to have information to Ruby Brown from AHEC by July to allow 4 to 6 weeks planning.  The group felt it would be better to hold an annual conference during the week of May, 2015 in honor of Children’s Mental Health Awareness week.  

Next agenda:  

1. Come to a consensus on moving the conference from the October date to the first week in May 2015.  

2.  Discuss who is taking the lead with planning for the conference.  Suggestion was to develop subcommittees composed of members from the state collaborative and TTA.

3.  Presentation topic:  School Based Health Services/School Nurses by DPH – Ann Nichols
Date: April 11, 2014        
Time: 9am-11am     
Location:  Research Triangle Park Morrisville, NC
To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
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