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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: April 11, 2014
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Gary Ander, Nancy Carter, Renee Cordero, Teka Dempson, Lana Dial, Frederick Douglas, Libby Jones, Lisa Lackmann, Katrina McDaniel, Lisa Nesbitt, Susan Robinson, Joe Simmons, Sherri Starks, Phillip Stonecipher, John Tote, Rick Zechman
Guest:  
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Co-chairs convened the meeting. Introductions completed

	Approval of Minutes from prior meeting
	March 28, 2014 minutes were disseminated prior to meeting.  Since there were no corrections the minutes stand as approved.



	Discussion Topics & Presentations
Next Agenda Items:
Next Meeting Scheduled:
	Presentation: Ann Nichols RN, MSN, NCSN School Base Health Services for students with clinical health care needs, oversight for services provided through NC DHHS, and collaboration with NC DPI. The Adolescent Health Coordinator is working on putting together a resource center and looking at what services will need to be at the center. 
· School Health (SH) vs School Health Center (SHC):  SH focus on total school population while the focus for SHC is the individual student needs/issues.  SH may not address all barriers leaving barriers to address according to a tier level.   SHC is not that common in NC.  SH and SHC cannot talk to each other unless inform consent is given and only then can certain specific barriers be brought to the table.
· Local Education Agencies (LEA) works in charter schools with a drawback of a school nurse not required. LEA hires nurses through funding sources.  Average NC School Nurse/Student Ratio in 2012-2013 school years was 1:1,177.
· Outcomes collected if they do case management could report higher numbers of categories than currently reported. (Asthma, diabetes, weight counseling, seizure disorder, severe allergy, etc…)

· NC is the only state that has regional school health nurse consultants; most are state level consultants.
Please contact Ann Nichols if you would like an electronic color version of the report given at the State Collaborative. <ann.nichols@dhhs.nc.gov>

Topic 1:  System of Care Expansion Grant Subcommittee Report out: 
1. Finance Committee report out by Phillip Stonecipher.  It is recommended to implement a narrow scope than a broader scope of high end user/high cost across service agencies, communities, hospitals, etc…. Outcomes measure effectiveness of care, do we measure a population that is easy to define and look at blending funds with MCOs.
2. Workforce Development Committee report out by Lisa Lackmann.  Handout given and explained.  Phase 2 and Phase 3 were side aside for now along with training college graduates. The ultimate goal is to have Family Partners services fund by Medicaid. Committee is looking at the process of peer support and how to get Youth M.O.V.E. involved.  For higher quality of CFTs and wraparounds multi options/combinations are available.  
3. The Governance Committee report given by Gary Ander. There is a need to define how this committee will “look”.  This committee is in strong support of fidelity in CFT’s.
4. Communication Committee was presented by John Tote.  What is the SOC message?  We need to take the term and concept and make it something positive for everyone.  Cultural and language barriers need to be addressed.  The base message needs to be basic enough to allow adaption of each community and their own cultural.  It is NOT one size fits all.  Change happens.  Maybe we need to put “human faces” to stories to get strong data. 
Discussion: Vocational Rehab. needs to be at the table and involved.  Local VR are different depending on the area but the top messages should be the same.  Work ethics are not taught by VR and youth needs to know what is accepted and what is not while on a job.  Phillip reminded everyone present that the state collaborative

Is the advisory board of the SOC Expansion Grant and communication lines needs to be open.  Funds are available for work to be done with all scopes of needs including homeless, incarcerated parents/caregivers. Youth, unserved populations, etc….all identified in the grant as part of the cultural and linguistic piece.  Run your ideas by Phillip and have an open discussion to see if your idea could be funded.
Next Steps: 

1. Come to a consensus on moving the conference from the October date to the first week in May 2015.  

2.  Discuss who is taking the lead with planning for the conference.  Suggestion was to develop subcommittees composed of members from the state collaborative and TTA.

Date: April 25, 2014  Meet in smaller room due to Redgroup training occurring in our regular room.     
Time: 9am-11am     
Location:  Research Triangle Park Morrisville, NC
To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
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