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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: April 24, 2015

Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Gary Ander, Veronica Arias, Jenna Barnes, Angel Goodwine Batts, Walt Caison, Renee Cordero, Gail Cormier, Kiesha Crawford, Bryan Creech, Lana Dial, Sonja Frison, Damie Jackson-Diop, Fredrick Douglas, Sonya Dunn, Libby Jones, Lisa Lackmann, Barbara Leach, Adam Leggett, Dawn Manus, Katrina McDaniel, Susan Pollitt, Susan Robinson, Jennifer Rothman, Paul Savory, Gerri Smith, Cathy Stephenson, Phillip Stonecipher, Tammy Theall, Ana Velasquez, Diana Walker, Keashia Walker
	Agenda/Topic
	Action   

	Welcome &

Introductions
	Co-chairs convened the meeting. Introductions completed. First time attending: Cheryl Judd and Gerri Smith

	Approval of Minutes from prior meeting
	April 24, 2015 minutes distribute by email prior to meeting.  No corrections were made. Motion to approve minutes for posting on the website: www.nccollaborative.org . Motion second.  Minutes approved.

	Discussion Topics & Presentations
Next Steps: 

Next Meeting 
Scheduled:
Next Agenda Items:
Meeting Location:

Website:
	Topic: Marketing: Bryan is requesting input and feedback to have a collective effort on materials that the marketing and communication committee will be working on.  Short term, he believes they are on track for developing a brochure and will be collaborating with the membership committee in regards to disseminating the brochure. The SOC Project Decision Making tool that will help us focus on where priority need to be placed was discussed. In regards to the collaborative website, an extensive inventory of the website materials, social media, etc…should reflect sub-committees work that is reported back to ingrate what is happening with the SOC Expansion grant.  Communication loop in marketing should include the person working on the website.
Topic:  CMH Awareness Day Event- Recap by Jennifer Rothman including RSVP’s and agenda.
Topic: Collective Impact (CI) discussed by Walt Caison. We are the workers and should be looking at doing stuff without depending on the government for funding. CI uses common measures and each person should own the work done which leads to a successful outcome.  CI should be placed on the collaborative website. 
Topic:  The Collaborative strategic summary report from the two day retreat, specifically page 9 as we move forward we need to be sure to blend the overall goal set out in the report/plan.  What is common? What doesn’t fit? How do we explode this work? Who is responsible for which parts? 

· Suggested: Work with the five SOC Expansion sites since they have developed relationships within the local collaborative(s) and review the CI to help strengthen the infrastructure. Encourage and nurture the local collaborative to develop a relationship with the State collaborative.  Is there a module that the local collaborative can adopt?
Topic:  Committee/Workgroup interest-Encourage workforce development and communication to strengthen the work at the state level. (ie: Trainings FDC is different than FP 101)  State collaborative will need to find resources to speak to the need of the local collaborative such as list serves and blogs. The work should fit into the work being done in the Training and TA committee. Time banks to help with some of the local collaborative issues.  What is happening within the local level collaborative that is going good?  
Topic:  Current Legislation: Ask Joel Rosch to assist in connecting the dots to establish a formal or/and informal position on policies for the state collaborative. Six bills mentioned at the last collaborative meeting still need individual responses. (HB 832, 676, 407, 399, 451 and SB 424, 343)
Next Steps:  1. Technology-Test call from 5 randomly chosen persons to occur at the next state collaborative meeting May 8, 2105.  2. Brainstorm topic- Suicide Prevention
Closing suggestion/comments:  
A motion was made and second to adjourn the meeting at 12:00 noon.
Reminders: All future meetings will be held from 10 am to 12 pm time unless otherwise noted.  Upcoming meeting dates are: 
May 8, 2015 

May 22, 2015  

June 12, 2015.
Continuation of discussion on the development and implementation of the Collaborative strategic plan. 
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560

**To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over home, it is a drop down box. 
As of April 30, 2015 Our website is under maintenance and will be backup shortly.  
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