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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: May 08, 2015

Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Gary Ander, Veronica Arias, Brandon Alexander, Sadric Bonner, Bibba Dobyns, Angela Goodwine Batts, Walt Caison, Renee Cordero, Bryan Creech, Teka Dempson, Damie Jackson-Diop, Fredrick Douglas, Carla Huff, Stacy Justiss, Barbara Leach, Adam Leggett,  LaTesha McIntosh, Kathi Perkins, Jennifer Rothman, Paul Savery, Joe Simmons, Cathy Stephenson, Phillip Stonecipher, Lisa Taylor, Ana Velasquez, Diane Walker, Keisha Walker
On Call: Mary Lloyd, Chandrika Brown, Amy Horgan, Diana Moser-Burg
	Agenda/Topic
	Action   

	Welcome &

Introductions
	Co-chairs convened the meeting. Introductions completed. 

	Approval of Minutes from prior meeting
	April 27, 2015 minutes were not distributed by email prior to meeting.  These minutes will be sent with the May 8th minutes for approval at the May 22nd meeting. After approval they will be posted on the Collaborative website. 

	Discussion Topics & Presentations
Next Meeting Scheduled:
Next Agenda Items:
Meeting Location:

Listserv:
Website:
	Discussion:  CMHD events around the state discussed. Concerns noted in the Orange County area regarding undocumented families and youth needing services. Issues captured the attention of several members. Suggestion: To addressing these concerns they need to be placed on the agenda. Put out a proposal to the local level MCO representatives for their participation in the SOC Expansion Implementation. Plan to reach out to others for working initiatives opportunities such as the Employment Commission to strengthen the relationship.
.
Topic: State SOC Conference Durham:  Address again with the collaborative to help bring everyone together as a part of the SOC and state collaborative.  The Training and TA sub-committee could assist with determining how to proceed. Gail announced she will have the Training and TA committee to begin moving on this topic.
Topic: CMH Awareness Event: Location McKimmon Center in Raleigh was a great success. Suggestion: To host the event at the Science Museum next year during the same time frame but maybe offer later in the day so traffic does not become an issue for those travelling outside of Raleigh. Also, have one person in each area to write up CMH activities/events occurring in their area for the purpose of sharing as a collective group. We will place the events on the collaborative website.
Topic: Collective Impact: “Changing Hearts and Mind in the Community” description giving by Walt Caison.  As we move forward we need to be looking at developing SOC statewide and have buy in across child serving systems. We could develop interview questions that anyone can use to engage others to promote SOC.  Questions relating to services and supports (natural and informal) as an example; What is working in each community statewide? Or not working.  The answer to these questions can help direct us and we should be asking the five pilot sites for feedback to these questions. Map this information using standardize PowerPoint, (long and short versions), broadcast information, meetings and other third party information such as DJJ, EOC, etc…We need to have videos to post online which showcases institutionalized adults and have more of a written update on process. 
Topic: Report out: Eastpointe (1 of 5 pilot site): Stacy Justiss and Phillip Stonecipher discussed strategies that will be developed and implementing will come out of the state collaborative as a module to use statewide.  The module should be simple enough for each local collaborative to use. In developing this module we need to find out what needs and services are missing in each community. (Use each of the pilot sites for base-line measure). 
Eastpointe is a very rural area and youth and families are now on their radar. Work will begin in this area with the help of Youth M.O.V.E. and Kinston Teens. NC Rural Center has a data bank and a report is out seeking a youth to sit on their local collaborative. 
· Question: MOAs has to happen and who is aware of it and are they aware it has to be updated yearly? 

· Answer: The local collaborative is responsible for update on MOAs. The regional collaborative will be watching the tool and will make a decision on the development of the tool.
· Question: What does the local collaborative want from the state collaborative?

· Answer: The local collaborative is concerned with technology aspect to connect with the state collaborative which will make them feel more connected. 

Topic: Membership Committee: Report out by Diane Walker: Slight confusion on where to go with this committee. Follow up on membership recruitment form to be sent to Renee.  She will provide contact information for people/agency recommended to this committee. Eastpointe representative reported they have reached out to the local collaborative to see who may be interested in being a part of the state collaborative.  

· Feedback: We are not ready to bring in new members.  We are trying to be cognitive of the goals set out at the two day strategic planning retreat. When receiving recommendation, does the person making the recommendation have a good working relationship with the nominee? If yes, that person should/could be the one to offer an invite. 
· We need a structure format on inviting new members. Some felt and others agreed that the timing may not right to open this up right now.

Other Suggestions:  For meeting the needs of collaborative and subcommittees we may have to look into providing stipends for student/youth/adults to get them engaged.

Parking Lot: Interns/Youth/Young Adults

                    Undocumented families

                    Organization Chart

Topics for future presentations: Guardianship, Employment/Transition Community WIOA 

Closing suggestion/comments:  
A motion was made and second to adjourn the meeting at 12:00 noon.

Reminders: All future meetings will be held from 10 am to 12 pm time unless otherwise noted.  Upcoming meeting dates are: May 22, 2015 

                              June 12, 2015  

                              June 26, 2015.
Continuation of discussion on the development and implementation of the Collaborative strategic plan. 
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560

**To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over home, it is a drop down box.  
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