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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: May 9, 2014
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Gary Ander, Nancy Carter, Gail Corimer, Lana Dial, Libby Jones, Linda Jones, Lisa Lackmann, Dawn Manus, Katrina McDaniel,  Susan Robinson, Jen Rothman, Joe Simmons, Sherri Starks, Chinita Vaughan
Guest:  
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Co-chairs convened the meeting. Introductions completed

	Approval of Minutes from prior meeting
	April 25, 2014 minutes were disseminated prior to meeting.  Since there were no corrections the minutes stand as approved.



	Update on MH Day events: 

Discussion Topics & Presentations
Next Agenda Items:
Next Meeting Scheduled:
	· Balloon launch

· Green food drive

· Schools decorating their doors with green

· Gail reported that every area did a variety of things focused on mental health. Gail was pleased that NCFU did not have to prompt areas to coordinate activities

· Proclamation was made by the Governor

· May 30 at Children’s Museum – NCFU and NAMI will cap off

· Durham – Mental Health man wore a cape this year and starred in a “Happy” video with all the Alliance BH staff. Viewed at their Make a Difference breakfast

· Alamance coordinated a multi-agency training with green training and clothing. Got a front page article.

· Weekend long mental health for families in New Bern and baseball game in Pitt County.

· Lots of good publicity all over the state.

· Use of social media has helped promote activities and awareness.

· Youth MOVE (NC) and National have had lots of activities as well.

For Foster Care Awareness month – SaySo is having page week May 19-23 and Foster Care awareness day on May 20 at the Legislative Building to help maintain motivation of Omnibus Foster care Committee. 

P3 – (Performance Partnership Pilot) Lana updated that a conference call was held to discuss how this might be implemented in NC. The goal of working across systems is the intent to address disconnected youths. It is System of Care process and would best live in county collaborative systems. Non-funded grant to support a framework and receive technical assistance to groups. Durham area is very interested in this process and plans to pursue. Plan is to let folks discuss this in their communities and if desired, apply for the grant locally. It does not make sense to apply as a state, state agencies can be supportive of areas wishing to move forward. Questions arose around how many grants will be awarded. This was sent out nationally.

Topic 1:  System of Care Planning Grant – Gail and Gary reported

· The Governance Committee of the SOC XP group met last week. Gail, Gary, and Libby were in the group. Many issues came together at this meeting.

· System of Care needs to be seen as more than a mental health initiative. More major players need to be involved including Public Health and need to have more fiscal involvement. 

· Prevention needs to be more of a priority and added to this array of services.

· Juvenile Justice, Mental Health, DSS, DPI and families were represented at the meeting.

· How do we get broad based support for SOC moving forward? Considered MOU’s at the state level between all the involved organizations including fiscal and service implementation to set the stage for MOU’s at the local level.

· There is push for a demonstration area with good data to show others how effective SOC could be. (Evaluation)

· Target populations for a demonstration would include high service populations may be able to show decreased costs with effective high end SOC case management. Such populations could include foster care and/or adjudicated youths. Evaluation needs to show that family centered SOC is more effective with cost benefits.

· Discussion included would high-end clients be the best for an evaluation. Really depends on what is being evaluated but the end result is that we have to show that SOC can save money.

· The workforce is important also to this evaluation including family partners. That National Federation for Families is putting out TA for anyone needing to help certify family partners. In NC, NCFU is trying to go forward to apply for the TA while figuring out how to get state funding to get more family partners certified.  All other pieces are in place (such as service definitions, competencies, job definition, etc.) to expand this credentialing.  

· How do we broaden the workforce and maintain the fidelity of the credentialing process? Can community colleges be used? Family Partner Training Institutes can be set up as in Charlotte. NCFU wants to maintain the integrity of the work but allow Parent Voice to sustain the institutes. Peer supports as paid via B3 waivers (Medicaid) can be used with youths over age 18. Lisa pointed out that certifying young adults as Peer Supports, training may need to be adjusted for these younger adults than the curriculum currently has for Adult Peer Supports.

· Gail expanded upon issues related billing for providers particularly for family partners and peer supports.

· Family partners need to be valued and create an atmosphere that they be required so that when family partners are certified, then they will be used by SOC coordinator and LME’s. Multiple personnel issues need to be addressed for effective teams that value family partners as an equal with the SOC coordinator.

Libby has reached out to Gary and Keisha to get the By-laws and start looking at it in chunks. The By-laws committee will begin discussion of their suggested changes on June 13th, 27th and then at least two more sessions. This committee agreed to write a preamble to the philosophy behind suggested By-law changes before the 13th meeting. Minutes will need to reflect what By-law articles will be reviewed.

The Collaborative also needs to schedule the two day Strategic Planning – maybe August, September, or early October. Will determine this based on securing a location. Good timing given the SOCXP strategic planning and after the short legislative session. We want to be sure that members of the SOCXP Governance Committee are invited to this meeting.

The Collaborative will consult to the Cultural Competence piece of the SOCXP. 

Meeting adjourned at 11:10 AM.

Next Steps: 
1. By-Laws preamble prior to June 13 meeting
2. Come to a consensus on the two day Strategic Planning. 
3. Discuss who is taking the lead with planning for the conference.  Suggestion was to develop subcommittees composed of members from the state collaborative and TTA. (reflected in minutes April 11,2014)
Date: June 13, 2014  
Time: 9am-11am     
Location:  Research Triangle Park Morrisville, NC
To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
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