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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Attendants: Date/Time: May 22, 2015   10-12noon

Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Gary Ander, Veronica Arias, Walt Caison, Renee Cordero, Gail Cormier, Bryan Creech, Teka Dempson, Lana Dial, Sonya Dunn, Rhonda Harrell, Carla Huff,  Libby Jones, Barbara Leach, Adam Leggett, Dawn Manus, Laura Muse, Beth Pfister, Jennifer Rothman, Paul Savery, Joes Simmons, Phillip Stonecipher, Ana Velasquez, Rick Zechman, Sonja Frison, LaTesha McIntosh, Rob Thompson, Lisa Taylor

Phone Attendants:  Chandrika Brown, Tammy Theall, Stacy Justiss, Wendy Alexander
	Agenda/Topic
	Action   

	Welcome &

Introductions
	Co-chairs convened the meeting. Introductions completed. 

	Approval of Minutes from prior meeting
	April 24 and May 8, 2015 minutes distribute by email prior to meeting.  No corrections were made. Motion to approve minutes for posting on the website: www.ccollaborative.org . Motion second.  Minutes approved.

	Discussion Topics & Presentations
Next Meeting Scheduled:
Next Agenda Items:
Meeting Location:

Website:
	Presenter Rob Thompson:   NC Child Policy – Overview: House has pass the budget proposal and most are saying it is okay and includes some expansion area in MH. The budget is problematic as Medicaid flex cut for the fiscal year is 30m and will be 17m for 1917. Senate may tear it apart and more cuts will happen. Funding on start teams for children does not have a clear image of what it will look like. Medicaid reform will have more movement with MCOs.  The current bill in reform is subject to failure if they fail to hit their target. Senate Bill 343-felony assault charge on second charge and will include any physical contact. Children with IEPs is excluded. SB is pending in house. Positive behavior approach do more in school to help offset the outcome for teens under this bill. Foster Care Family Act passed in the senate with the success being graduation before leaving high school. It could be late July before the budget is approved.
Role for the collaborative: Increase advocacy- what is our direction?
1. What do we work on and how do we work on it? We are a broad group and we should narrow down our priorities to create a strategy to be more strategic. For example SB 343 we need to watch and plug in. 
2. Effective in long term process- how to use our resources: Transition in doing annual policy legislation; committee work- do all our members support this work and do we have excitement from our supporters. For long term priorities we should think of a series of outcome for children and look for support/funding to help us make this happen. 

3. What policy are we looking to change and why? Landscape scan - who is doing this work and who is advocating. Find your niche in the child advocacy role. Figure out where we want to fit in. 
4. Public agencies in our group- do we need the collaborative to be a unified external voice or internal voice on policy?  Sign on letters is not effective and viewed as liberals.
5. Task can be gather information and mobilize people according to interest.

6. Strongly align our priority and define a framework for the work to be done.  Answer the “how” it will be done.

Feedback: Agency advocacy and grass root- how to do both and remain faithful to all positions? Idea that grass root advocacy is passion about cause and speak freely while at the MCO level you have to decide what can be said and what can be elaborated on. Agency division is unified people at policy level and influence the policy makers in an upward motion. Build an infrastructure to do what needs to be done when it needs to be done. IE: minute man during the war.
Discussion: Challenges- takes a lot of work to build alignment with all the different agencies and divisions belonging to the collaborative. We can do this without a powerful grass root.  Look at a group called Mom Rising- what initiatives is being brought up and what work is being done. 

We as a collaborative will need to continue this discussion and have grass root support. Explain how and why as well as what to say. This discussion will involve individuals at the family level and community partners outside of agencies. NC Families United can possibly look into the role of advocacy bodies to serve this purpose for those not affiliated with agencies. 
Local Collaborative(s) can disseminate talking points set by the State Collaborative to families for promoting advocacy training. The local collaborative can invite local policy maker representatives to have conversation flowing both way.  Relationship building between local collaborative and state collaborative can help push policy. If we build the infrastructure, the local collaborative will be less resistant to addressing policy needs.  
Topic: Old business: 2016 SOC Conference: Partnering with Alliance Behavioral Health to develop the SOC Conference and make the conference broader in scope as to not just showcase MCO since a lot of other divisions should be within our reach.  For example, we need to send an invite to Dave Richards at DHHS. Dawn Manus will reach out to the MCO in Smokey as well as Partners MCO, Beth Pfister will reach out to her MCO-Cardinal, Libby Jones will reach out to MCO at Sandhill
Discussion:  We need to look at the pass SOC Conference to get an idea of what was considered the most interesting forum….what worked versus what did not work. 
.
Topic: Report out on Marketing/Communication Committee- Bryan Creech: Work is being done on creating a Spanish version of the SOC Elevator speech. SOC brochure may need to be created using a tier approach. June 2 Bryan and Brandon will meet with John Tote to discuss blending the work of SOCX committees.  Marketing committee is hoping to have something concrete to share with the collaborative within 60 days. 
Topic: School Base Mental Health (SBMH): Email Joe Simmons at JoeSimmons@DPI.NC.gov if interesting on working with this committee to promote better relationships with schools and agencies. How do we explore together what this should look like in each school?
Other news:  SOC Implementation will kick off the session on High Fidelity Wrap-Around June 8, 2015 1:30-4:30 at the McKimmon Center in Raleigh. Jim Rast will present on the social service component during the four day session.  
Joel Roush, Duke University. CCFP will be retiring this summer. 

Advocacy trainings June 16 features 3 separate modules being trained. 

MH Core Competency includes colleges, universities, BA and undergraduates, including medical school will add in curriculum early childhood mental health. UNC-Charlotte already providing certificates.

Closing suggestion/comments:  
A motion was made and second to adjourn the meeting at 12:00 noon.
Reminders: All future meetings will be held from 10 am to 12 pm time unless otherwise noted.  Upcoming meeting dates are: 
                               June 12, 2015  

                               June 26, 2015.
                               July 10, 2015
                               July 24, 2015
Continuation of discussion on the development and implementation of the Collaborative strategic plan. 
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560

**To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over home, it is a drop down box.  
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