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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Attendants: Date/Time: June 12, 2015   10-12noon

Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Veronica Arias, Brandon Alexander, Wendy Alexander, Angela Goodwine Batts, Sonya Carter, Renee Cordero, Gail Cormier, Teka Dempson, Sonya Dunn, Lucy Heffelfiner, Carla Huff, Libby Jones, Nichole Karim, Lisa Lackmann, Barbara Leach, Adam Leggett, Dawn Manus, Susan Robinson, Jennifer Rothman, Paul Savery, Joes Simmons, Gerri Smith, Tamara Dempsey-Tanner, Lisa Taylor, Tammy Theall, Cynthia Trickel, Ana Velasquez, Diana Walker, Keashia Walker
Phone Attendants:  Chandrika Brown, Stacy Justiss, Angela Wilson, Diana Moser-Berg
	Agenda/Topic
	Action   

	Welcome &

Introductions
	Co-chairs convened the meeting. Introductions completed. 

	Approval of Minutes from prior meeting
	May 22, 2015 minutes distribute by email prior to meeting.  No corrections were made. Motion to approve minutes for posting on the website: www.ccollaborative.org . Motion second.  Minutes approved.

	Discussion Topics & Presentations
Next Meeting Scheduled:
Next Agenda Items:
Meeting Location:

Website:
	Announcement: Jennifer Rothman announced she will be stepping down as family co-chair.  She is leaving NAMI and moving into a new position as Assistant Executive Director with the International Lactation Consultant Association. Her last day at NAMI will be June 19, 2015. 
Discussion:  New nomination committee assigned to take on the task of forming a new slate of nominees to fill Jen’s position.  Participating on the committee will be Libby Jones, Adam Leggett, Gary Ander, and Renee Cordero. Within the next 30 days the slate of names will be submitted to the collaborative.
.
Topic: Report out on the High Fidelity Wraparound (HFW) Vroon Module: Susan Robinson gave a synopses of the three day training that occurred June 8- 10, 2015. We need to be sure in the future that all trainings have a co-trainer. HFW is not the same as Child and Family Teams.  HFW is being test driven around the state to see if it can be sustain and if it can be done to fidelity. General statement made at the meeting that compared it to “RAMP” on steroids. 
Topic: Multi-Tiered System of Support (MTSS): An Overview:  by Amy Jablonski, MTSS State Coordinator: This is a broad view and a look at how it’s being rolled out in the state. PBIS was more successful at roll out than RTI (Responsiveness to Instructions). RTI lacked the data and was not about all kids.  RTI was more on a tier level four.  We starting asking this question, “why do we have all these kids needing help?” That led us to using a three tier module similar to PBIS.  In MTSS we are merging critical components of RTI and PBIS thereby creating a multi-tiered system of support. Both RTI and PBIS will come together to be the implementation piece of MTSS. This is not a start to finish module…it is a framework which will look different in each area that the work is being done. Every K-12 public school system implements and sustains all components of the MTSS to ensure college and career readiness for all students. NCDPI will prepare and support LEAs to implement MTSS for total school improvement on student outcomes and performances.
**Feedback- We may need to look at redefining the service definition for “career”. Hopefully this will be done by the fall of the year. 
There is 115 school districts of all sizes and charter schools, including two virtual schools and are separate from the district schools. Areas of focus according the mission of NC DPI; Professional Development, Coaching, Technical Assistance, Research and Evaluation. Change of focus for all students. The framework is for total school improvement. We are challenging the way family driven is being sent to families. The love for feedback is acknowledge at time of engagement. 
Tier 1 Core: Our strongest focus with MTSS.  The stronger the core, the less negative outcome in the end. All students fall under Tier 1 uses evidence based programs and practices that demonstrates how to produce good outcomes for the majority of students.  Effectiveness is if at least 80% of all students in all subgroups are meeting benchmarks in tier 1 with no additional support. 

Tier 2 Supplemental Instruction: Students needing supplemental support in addition to Tier 1.  Tier 2 will demonstrate improve performance in Tier 1.
Tier 3 Intensive Instruction in addition to Tier 1 & 2. 
As needs increase, resources increases! Everything is in subgroups.  MTSS Leadership and Policy meets every month. The schools involved is ask to provide feedback as they progress with MTSS.
PowerPoint slides is in PDF format and will be posted to the NC Collaborative website. 

Timeline for roll-out:  

        Fall 2015 Begin Cohort Training-Tier I,II,III and Specific Learning Disability Supports

        July 1, 2020 Specific Learning Disability Change-Phase out plan begins in Fall 2015
Closing suggestion/comments:  
A motion was made and second to adjourn the meeting at 12:00 noon.
Reminders: All future meetings will be held from 10 am to 12 pm time unless otherwise noted.  Upcoming meeting dates are: 
                               June 26, 2015
                               July 10, 2015
                               July 24, 2015
Continuation of discussion on the development and implementation of the Collaborative strategic plan. 
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560

**To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over home, it is a drop down box.  
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