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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Attendants: Date/Time: June 26, 2015   10-12noon

Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Fadumo Abbi, Gary Ander, Veronica Arias, Brandon Alexander, Wendy Alexander, Renee Banks, Angela Goodwine Batts, Chandrika Brown, Renee Cordero, Teka Dempson, Damie Jackson-Diop, Wanda Douglas, Sonya Dunn, Felecia Ferrell, Eric Habour, Ruby Brown-Herring, Carla Huff, Libby Jones, Stacy Justiss, Lisa Lackmann, Barbara Leach, Barbara Maier, Dawn Manus, Katrina McDaniel, Susan Robinson, Jennifer Rothman, Paul Savery, Joe Simmons, Cathy Stephenson, Phillip Stonecipher, Lisa Taylor, Ana Velasquez, Rhonda White, Rick Zechman
Phone Attendants:  Gail Cormier, Diana Moser-Berg
	Agenda/Topic
	Action   

	Welcome &

Introductions
	Co-chairs convened the meeting. Introductions completed. 

	Approval of Minutes from prior meeting
	June 12, 2015 minutes distribute by email prior to meeting.  Motion to approve minutes with edits for posting on the website: www.nccollaborative.org . Motion second.  Minutes approved.

	Discussion Topics & Presentations
Next Meeting Scheduled:
Next Agenda Items:
Meeting Location:

Website:
	Topic: Location Task force for finding new space (location) Paul, Damie, Susan, Barb Maier:  Susan reported out regarding her conversation with MetLife, a new facility in this area who has behavioral health arm.  MetLife is still working on how they plan to give out space, etc….may be a possibility. Alliance cannot offer us space on a regular bases. Dept. of Public Safety in Apex may not be the best location but can meet technology needs for LCD and Wifi.  Phone line for conference phone may still be an issue. Dorothea Dix Campus has one building with technology and free parking but we could get bumped. 
Next Step- All collaborative members will need to continue offering suggestions for a new location. The task force will continue to look into each recommendation.

Topic: Nomination Committee (Libby Jones, Adam Leggett, Gary Ander, Susan Robinson and Renee Cordero) reported out. Stacy Justiss, Eastpointe LME-MCO Family Partner was selected from the slate of names to be the best fit for Jen Rothman’s position as Family Co-Chair for the Collaborative.  Stacy has accepted the nomination.
Voting will take place on July 24,2015.  
Topic: Training and TA Committee: Report by Gail Cormier: A letter has been drafted to send to all MCO.  Each MCO is being asked to contribute funds in the amount of $3,000-$5,000 to put toward the Statewide SOC Conference.  The letter covered the possibility of cost for each MCO is expected to drop according to the number of MCO participants.
Topic: School Base Mental Health (SBMH): Joe Simmons and Susan Robinson co-chairs. Bill Hussey convened a first meeting thru DPI re: SBMH focus. A 2nd meeting is planned in July; the goal will be to include those interested in SBMH Committee with the Collaborative in the DPI meetings convened re: SBMH. Joe has asked those interested to be added to the mailing list so that efforts can be coordinated and common information shared.
Topic: Youth in Transition Committee: Damie will lead coordination of beginning the work as outlined in the December 2014 retreat strategic plan and those who identified their interest in this work.
Topic: Finance: Adam & Dawn: State Conference and requests of MCO’s/discussion with AHEC representative, Ruby Brown-Herring.
Topic: SOC Conference : Ruby Brown-Herring:  Logistics discussed for location of hosting the conference. Raleigh-McKimmon Center, Winston-Salem? Greensboro? Wilmington?  Lodging will be requested at the state rate. Someone at AHEC will negotiate the cost and Ruby will submit the estimate to the collaborative for approval.  Discussion regarding statewide dates being May 19-20, 2016.  Teka will assist with bouncing off ideas since Teka is with the Training and TA committee. 
· Shared at the meeting was a copy of the 2007 SOC Conference layout and cost associated.  

· Targeted for: families, youth, schools, juvenile justice, child welfare, providers, county commissioners, faith community, public health, higher education, GALs, VR, NC Works, small business leadership network, LME-MCO’s– leadership/finance/UM, CFACs, JCPCs, hospitals- ER, BH units, primary care, non-profits (united way, philanthropic network, CCNCs, early childhood entities, CDSAs

· Kick off Speakers-Pro Bono speakers or speakers we can get through TA (e.g. Gary Blau CMHS, Shelia Pires (financing).  

· Sponsors- For profit organizations can offset non-profit organization exhibitors/or registrations 

· What is the overall goal of the conference?

· What is the gaps in practice that we are filling? Need assessment for AHEC to complete. We can also reference the scan conducted by ACT in 2013 which was funded by the state collaborative.  We could ask Phillip what gaps have been reported in the SOC Expansion Grant sites.
· We need to decide our theme for the SOC Conference.  Ruby will send electronic version of brochures and marketing materials which will be reflected in her cost proposal. SAVE THE DATE will need to be sent out at least 6-9 months in advance.
· Date may need to be tweak.  To have youth at the conference we can look at including Saturday as one of our two days.  
· AHEC can offer interpretation and will consider the use of a service dog. Veronica Arias and Ana Velasquez offered to assist with Spanish interpretation as well.
· Training and TA committee will set up a conference call with Ruby in July to discuss the cost of exploring Saturday for 2nd day.
Topic: Report out on the High Fidelity Wraparound (HFW) Vroon Module:  Lisa Lackmann gave a PowerPoint presentation on CFT vs WRAPAROUND. The pilot is only one piece of the grant. 
· What is HFW?  HFW is package consisting of structured family-driven team planning process, intensive care coordination, family and youth peer support, and supervision and coaching. Served in the pilot 1st year is Youth transitioning from Psychiatric Residential Treatment Facilities (PRTFs) and 2nd-4th years will expand to include youth with high use of crisis services and other levels of residential care. 
Structured, Family-Driven Team Planning

· Intensive, individualized care planning and management process

· Structured, creative, and individualized team planning process….to address a range of life issues

· Emphasis on integrating the youth into the community and building the family’s social support system
               Staffing: NC Wraparound Team 
               How is it different? This will vary depending on who is the facilitator. 
· Intensive care coordination with low staff to family ratios of 1:10/1:12 
· Family and youth peer support offered to every family- can have both peer support in first year
· Supervisor/coach- coaching and supporting on actual process of the wraparound
Community Partnerships and Action

· Will provide update at local collaborative(s)

· A subgroup of the local collaborative will need to track the children involved in NC Wraparound

               Fiscal Policies

Will be using info to make a base for service definition to be a billable service
We will track 50 kids in this pilot within a manage care environment….this has never been done.  The SOC Expansion wants to strengthen current CFTs to support the planning process and increase families’ experiences. 
Comments regarding HFW from training attendees:  Some participants shared their thoughts on the two day training which occurred on June 8-10, 2015 in Raleigh at the McKimmon Center.  Some felt the training was not up to standard and copied plans already out there.  Are we going backwards?  According to trainings seen, this is as new tweaked module that was tried and proven.  All national modules have been improved. Vandenberg module should be looked at from a prevention stand point. A survey may need to be sent out to measure participants’ outlook on the training received.  Did the trainer hit the mark?  If we are walking around confused, we need to evaluate the process and see if we need to pull back since we are two days in on a year-long training/coaching of this module.
A motion was made and second to adjourn the meeting at 12:00 noon.
Reminders: All future meetings will be held from 10 am to 12 pm time unless otherwise noted.  Upcoming meeting dates are: 
                               July 10, 2015
                               July 24, 2015
TBA
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560

**To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over home, it is a drop down box.  
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