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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: June 27, 2014
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Gary Ander, Renee Cordero, Gail Cormier, Kiesha Crawford, Lana Dial, Fredrick Douglas, Sonya Dunn, Libby Jones, Jennifer Krause, Amy Levy, Dawn Manus, Portia Maynor, Heather McAllister, Katrina McDaniel, Sheri Starks, Chinita Vaughan, Ana Velasquez, Shannon Weatherly
Guest:  
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Co-chair convened the meeting. Introductions completed.  Welcome to the Collaborative Shannon Weathery and Jennifer Krause.  Both ladies are with Youth Thrive in Wake County.


	Approval of Minutes from prior meeting
	June 13, 2014 minutes were disseminated prior to meeting.  Since there were no corrections the minutes stand as approved.



	Discussion Topics & Presentations
Next Steps
Next Agenda Items:
Next Meeting Scheduled:
	Topic1 Proposed Bylaws Article 2 Membership: 2.1 Public and Private membership. In the following bullets are comments shared during our meeting on membership.
· Co-chairs will reach out to agencies that are not present to give vote

· University attendance is a concern for voting which may be established through relationship

· Some universities and agencies may want to be on list serve and not hold voting status

· Designated area of membership needs to be clear

· Bylaws may help the state collaborative to build relationships with those whom are not attending as well as providing some clout with state people
· Language needs to be uniform

· Public voting relations has to include MCOs so each will have a voting privileges

· Voting members should understand SOC and the language to give support in voting

· Process for removal of voting memberships should be included

· Level of involvement should be set for voting privileges such as how many meetings can be missed, etc.

· Weighted votes for family partners, family members should be considered to keep numbers equal

Concern for some members at this meeting:  How do we address the fear of family partners not losing their job if voting against the MCO they work under? Caution!  Placing conflict of interest between employee and employer.
2.1 (C) everyone agreed on this section of the bylaws

Material in the proposed by laws were taken from the charter.  
By-Laws Article 2 draft-- suggestions, edits, comments can be sent to Kiesha Crawford at Kiesha.D.Crawford@nccourts.org
Conesus given to wait on explanation of budget due to time constraint of this meeting.  Budget to be address at next meeting July 11, 2014 if time permits.
Next Steps: 
1. Continue discussion on Section 2.0 of  the proposed 

Next meeting agenda focus: 

· Continue discussion on proposed by-laws Article 2 Membership 
· Continue discussion on possible dates for the strategic planning in the fall 2014
· Update on the budget
Date: July 11, 2014  
Time: 9am-11am     

Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
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