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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: July 11, 2014
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Wendy Alexander, Gary Ander, Brad Biggerstaff, Chandrika Brown, Nancy Carter, Renee Cordero, Lana Dial, Fredrick Douglas, Dean Duncan, Sonya Dunn, Libby Jones, Linda Jones, Lisa Lackmann, Dawn Manus, Portea Maynor, Heather McAllister, Katrina McDaniel, Jennifer Rothman,  Joe Simmons, Sherri Starks, Tammy Theall, Chinita Vaughan, Rick Zechman
Guest:  Debbie Kanzig
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Co-chair convened the meeting. Introductions completed.  


	Approval of Minutes from prior meeting
	June 27, 2014 minutes were disseminated prior to meeting.  Since there were no corrections the minutes stand as approved.



	Discussion Topics & Presentations
Next Agenda Items:
Next Meeting Scheduled:
	Topic1: Collaborative Budget Report given by Debbie Kanzig, North Carolina Families United Business Manager serving as record keeping/book-keeper for the Collaborative.
· Handout of budget and graph showing the account activities was disseminated during the meeting.  This was not the full financial report which will be done in October/November 2014. 

· Debbie stated if any member of the collaborative wishes to view the account in person then please contact her at NC Families United business office.  She will be glad to dig into the numbers with them.
· Suggestion from Debbie was if she is to present the budget in October/November then please allow an hour for reporting out.  This amount of time will allow her to explain in more detail the numbers and activities.

Main Topic: Collaborative By Laws Article 2 Membership
· Suggestions of changes sent by email to Kiesha was reviewed.  

· Concern weighed heavy on the membership being stacked against family voice and being agency heavy.

· Regarding MCOs the concern of voting privilege since they already sit in the position of impacting families and family voice may not be balanced.  MCOs need to know that their goals may be different then the families so how will they compensate for the difference when asked to vote.  Family voice needs to be protected. 

· Maybe we need to look at a formal consensus process instead of voting membership was suggested during the meeting.
· Thoughts on voting:  if you do not model SOC philosophy family driven then it will look system heavy.  Family voice is strong at the state level and can be used to take our work back to local level MCOs/agencies. The state collaborative needs to be a mentor for the local level collaboratives which looks at us as a guide but we without teeth to make local collaborative levels perform within the SOC principles.

· Another concern was how to hold fidelity to a position hired to work within a MCO without being made to feel that the vote has to agree with the MCOs view.  Due to a discussion around this issue, it was suggested that we do the strategic planning prior to the bylaws. 

· Should we hire an outside facilitator to help with the discussion of the bylaws since we keep spinning around voting? 
· Section 2.1c suggestion was to omit

· Sections 2.2 still will have family member and agency co-chairs

· Sections 2.3, 2.4 no comments

· Section 2.5 notice of meetings to be sent by emails was changed and now reflects no less than 7 days and no more than 30 days prior to the meeting
*Suggestion, edits,or comments for the By Laws can be submitted to Keisha Crawford at Kiesha.D.Crawford@nccourts.org.   Material in the proposed by laws were taken from the charter.

Next meeting agenda focus: 

· Continue discussion on proposed by-laws Article 2 Section 2.6
Date: July 25, 2014  
Time: 9am-11am     

Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
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