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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: August 8, 2014
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Gary Ander, Wendy Alexander, Nancy Carter, Renee Cordero, Gail Cormier, Lana Dial, Sonya Dunn, Rhonda Harrell, Libby Jones, Lisa Lackmann, Narell Joyner, Dawn Manus, Portia Maynor, Heather McAllister, Katrina McDaniel, Susan Robinson, Jennifer Rothman, Paul Savery, Joe Simmons, Sheri Starks, Lisa Taylor, Rick Zechman
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Co-chair convened the meeting. Introductions completed.  


	Approval of Minutes from prior meeting
	July 2014 minutes have been approved for posting.


	Discussion Topics & Presentations
      Next Agenda Items:
Next Meeting Scheduled:
	Main Topic: Proposed Draft By-laws Article 2 was re-drafted to capture the suggestions/feedback present during the meeting.   
· Support and collaboration across the state and across systems will need to be in place to be creditable when voting
· Retreat/Strategic planning should keep in mind the SOC Expansion Grant and mirror the State Collaborative strategic plan with the Expansion Grant strategic plan.

· Radical change in what was written in the propose bylaws under the section for attendance. To be a voting member and have voting rights, attendance should be at 90% for 3 consecutive months. 

· Gail Cormier went to the board to scribe suggestions for change on the propose by laws regarding membership/voting members.                    

· Membership is anyone in the room who attends consistently.  Voting members must  be

               In attendance 4 out of 6 meetings or 66% within a quarter. 

· Votes must have 1 month of public notice prior to voting

· Attendance by phone or Skype is accepted or can be by approve designee or proxy. If proxy, does this get away from having credibility of SOC representing cross-discipline approach? What needs to happen to get these people to the table? Do we need to establish a recruitment committee to address this area?

· State Collaborative minutes will need to be shared with local collaborative to give voting rights to each collaborative. 

· The Training Committee will have to give their okay to use funds from the online trainings for the purchase of a phone to use for conferencing people in meetings.

· Marketing, Recruitment, and Retention will help strengthen membership of the Collaborative.  Future work will need to be done to address this need.

· Most decisions will be made by consensus and if an agreement cannot be reach then the formal voting process will be used as outlined in section 2.6 b of the bylaws.

We always try to have presentation and representation of each discipline at the table. These changes will be made to the proposed bylaws and taken to the strategic planning.  Consensus given to move on from the membership.
Libby Jones restated that she would like to have listed in the beginning of section 2 Under membership we will always strive to have members from the various agencies – ex:  MH, DSS, DJJ, PH, as members at the table.
Nancy Carter will include the above suggestions to the proposed draft bylaws. 
Continuation of discussion of the proposed Draft by-laws – Article 3 and Article 4.

Date: August 22, 2014  
Time: 9am-11am     

Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
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