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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: August 22, 2014
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Gary Ander, Renee Banks, Renee Cordero, Gail Cormier, Kiesha Crawford,  Bryan Creech, Lana Dial, Fredrick Douglas, Sonya Dunn, Rhonda Harrell, Carla Huff, Libby Jones, Linda Jones, Lisa Lackmann, Stacy Justiss, Portia Maynor, Heather McAllister, Jennifer Rothman, Paul Savery, Joe Simmons, Sheri Starks, Tammy Theall, Chinita Vaughan, Rhonda White, Angela Wilson
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Co-chair convened the meeting. Introductions completed.  


	Approval of Minutes from prior meeting
	August 8, 2014 minutes have been approved for posting.


	Discussion Topics & Presentations
Next Agenda Items:
Next Meeting Scheduled:
Additional Meeting Schedule:
	Main Topic: Discussion on the Proposed Draft By-laws Article 3 and 4.  A few of the suggestions during the meeting is reflected in these minutes.   All suggestions for improvements, changes/ edits will need to be emailed to Kiesha Crawford < kiesha.d.crawford@nccourts.org>  No voting or changes were made at this meeting just suggestions that the group agreed upon.
· Lana Dial suggested a more in dept look at the NC State laws for voting reflected in Section 3.2 govern policy.  She will research the laws and bring it back to the committee for a concise understanding of what is NC State voting laws that may need to be cited.
· Section 3.3 Vacancies as it relates to voting membership will be address in the Bylaws Committee.
· Section 4.1 Designation of Collaborative Officers.  Change the word “professional” to agency/organizational representative.  All officers are voting members. The role you ID with will be the one assumed you are represented at the meeting. Change “family” to reflect parent, caregiver/parent member. The definition of family member has been adopted by NC Families United and the State Collaborative.  The bylaws should reflect the same terminology. 
· Section 4.3 Removal, resignation, vacancies-remove the “without cause” phrase.

· Section 4.4 Duties of the Co-Chair-  add wording “shall efficiently  represent the collaborative.

· Section 4.5 Duties of the Vice Chairs-change “or” to “and/or”
· Section 4.6 Duty of the Secretary- change last sentence to reflect “CoChair and/or voting membership”
· Section 4.7 Duty of Treasurer- change “by the Co-Chairs or” to “and/or voting membership.” Officer insurance will be required. Cost to the collaborative will be estimated $800 a year and should be stated in the collaborative budget.

· Section 5.1-Committees Generally- add “and/or as requested for reporting out of work done on committees.”

· Section 5.2 Standing Committees- Board resolution will change to voting membership, change treasurer to physical agent. Executive committee will decide specific powers of subcommittees.

· Section 5.2 (i) add meeting can be by conference

· Section 5.2 b- Change 45 days to 30.  There was a discussion concerning “slate of candidates” and Paul will send verbiage example to add a clause to this section.

· Section 5.2 a (iii)- add advocacy language or create a separate committee to work on this.

· Section 5.2 a) Youth in Transition Committee-remove the working “if possible”

· Section 5.2 e) Community Collaborative Committee- be sure it aligns with SOC Expansion grant and add language of TA and consultation.  Add TA & Training committee, SBMH, and Cultural Competency.
· Section 5.5 Procedure- remove the wording “reasonable notice of the meetings” so each committee is in control of their own committee

· Section 5.6 Setting the Agenda  this area will be re-visit when the document as a whole can be viewed

It was agreed upon by the group to NOT meet on September 12 due to the Durham BECOMING transition conference.  It was agreed to meet on September 5 instead.
Continuation of the proposed Draft by-laws.
Date: September 05, 2014  (Change due to September 12 Durham Conference)
Time: 9am-11am     

Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
September 26,2014

October 10, 2014

October 24, 2014

November 14, 2014  (Only meeting once this month due to holiday)
December 12, 2014  (Only meeting once this month due to holiday)
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