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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: Sept.05, 2014
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Renee Banks, Chandrika Brown, Nancy Carter, Renee Cordero, Gail Cormier, Kiesha Crawford, Bryan Creech, Fredrick Douglas, Sonya Dunn, Rhonda Harrell, Libby Jones, Lisa Lackman, Rhonda White, Fantasia Johnston, Portia Maynor, Heather McAllister, Paul Savery, Sherri Starks, Maureen Kiser, Lisa Taylor
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Co-chair convened the meeting. Introductions completed.  


	Approval of Minutes from prior meeting
	August 22, 2014 minutes have been approved for posting.


	Discussion Topics & Presentations
 Next Agenda Items:
Next Meeting Scheduled:
	Main Topic: Discussion on the Proposed Draft By-laws Article 6.  A few of the suggestions during the meeting is reflected in these minutes.   All suggestions for improvements, changes/ edits will need to be emailed to Kiesha Crawford < kiesha.d.crawford@nccourts.org>  No voting or changes were made at this meeting just suggestions that the group agreed upon.
· Article 6 Fiscal Matters original charter referenced and the bylaw committee looked at other bylaws to add some structure.
· Section 6.1 Fiscal Year The fiscal year of the collaborative shall follow the federal fiscal year.  Federal fiscal year starts October 1 and ends September 30. Training and TA committee shall approve all budgets and contracts.
· Section 6.2 Contracts – The co-chair can execute contracts by approval of the executive committee.
· Section 6.3 Fiscal Agent- The fiscal agent at the present time is NCFU.  The fiscal agent shall provide semiannual report and the treasurer shall present annually in November.
           *Suggestion:  Make the treasure report a midterm report but not the full report that will be

                                  presented in November. The report should be available on the website.
· Section 6.4 Budget- Training and TA will set annual budget for funding after priority has been identified.  January is when the Training and TA committee establish a date to formalize priority for funding.  Priority will be set first by the open collaborative meeting.
             *Suggestion: Make the collaborative the one who sets priority for each committee (add 

                                     In section 1.3) that drives activity for all committees.  Priority is based

                                     on available data if available.
· Section 6.8 Maintenance of Records-  add line “request of any member”

· Section 7.1 Amendment Procedures-  Process is a lot stricter and cannot be done unless 2/3 
Majority vote of members are present and eligible to vote as reference in article 2.6

It was agreed upon by the group to NOT meet on September 12 due to the Durham BECOMING Transition conference. We will meet instead on September 5, 2014 
Discussion on Strategic Planning:  Propose dates for the 2 day event- October 23th-24th 
             November 6th-7th or 20th-21st, December 1st-2nd, 11th-12th, 15th-16th
             A Doodle Poll will be sent out to reference the availability of members. The best date will be

             chosen.

             Possible sites for the strategic planning: Department of Public Safety, Alliance Building, 

             NC Judicial Center (No Fridays available), Solution Center

Date: September 26, 2014  
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
October 10, 2014

October 24, 2014

November 14, 2014  (Only meeting once this month due to holiday)
December 12, 2014  (Only meeting once this month due to holiday)
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