North Carolina Collaborative for Children, Youth, and Families

October 22,2010 9:00amto 11:00am Meeting Minutes

LOCATION: National Center for Child Traumatic Stress Training Room
North Carolina Mutual Life Insurance Company Building

411 West Chapel Hill Street, Suite 200

Durham, NC 27701 http://www.nccollaborative.org

Name/Affiliation

Name/Affiliation

Name/Affiliation

Gary Ander, Alamance DSS

Johna Hughes, UNC-CH/SW

Alicia Sellers, Nat’t Ctr Child Trauma. Stress

Daniel, Garson-Angert, DPH

Kathryn Hunsucker, SOC Coord, Onslow-
Carteret LME

Joe Simmons, NC DPI EC

Sheila Bazemore, NC DPI Off School Readiness

Lynn Inman, SOC Coord.ACR LME

Liz Snyder, Duke Univ

Kimberly Blackshear, Ntl Ctr Child Traum. Strss

X Sonia Johnson, Bladen Co. Family Partner

Alicia Spain, Beacon Center(LME)

Andrew Behnke, NCSU, Coop.Ext.

Hope Jones DMHDDSA

Kurt Stephenson, AOC

Jonathan Best, NCMHCD

Libby Jones, NC Families United, Parent, Co-
Chair

Alexia Stith, AOC

Judith Beres, National Ctr. Child Traum. Stress

Linda Jones Alamance DSS

Leslie Starsoneck, Ctr/Child & Family Health

Candice Britt, DSS

Trishana Jones, DOA,YA&I

Chary Sundstrom, NC School Psych. Assn.

Janine Britt, SE Regional LME

Catherine Joyner, DPH-CMPCT

Linda Swann, Sandhills NAMI/NC

June Britt, Office of Educ. Services, DHHS

Narell Joyner, Meck Cares SOC State Liaison

Alma Taylor, DVR

Ric Bruton, SOC Coord.,AC LME

Jinx Kenan, DCD

Jeffery Watson, DOA, YA&I

Jamal Carr, DJJDP Elizabeth Kurzer, Dept. of Commerce Rebecca Wells, UNC-CH/SPH, Co-Chair X
Nancy Carter, SAYSO, ILR, Inc. Keith Letchworth, ECU Jerry Wilkinson, DPH, Part C B-2 yrs

Johanna Chase, NCDPI School Health Ed X Andrea Lewis, DCD Connie Windham, Alamance Alliance

Brendon Comer, Gateway College Mary Lloyd, Family Partner Monique Bethel Winslow, DPH

Jackie Copeland, Crossroads LME Martha Lowrance, DOA,YA&I Rick Zechman, DSS

Gail Cormier, NC Families United X Gerri Mattson, DPH Deborah Prickett, DPI X
Kiesha Crawford, AOC Erin McLaughlin Katie Tise, CCFH/Duke X
Rodney Crooms, DRNC Angela Mendell, Bladen County SOC

Lana Dial, AOC/CIP Tara Minter, DOA GUESTS:

Regina Dickens, ICARE Mary Neil Morris SE Regional LME Emily Jackson, DSS X
Damie Jackson-Diop, NC Families United, Powerful Stephanie Nantz, DOA/YA&I Carrie Mason, DRNC X
Youth

Angel Dowden, NC DPI Special Projects Mark O’Donnell, DMHDDSAS Theresa Smilt, ABSS X
Dean Duncan, UNC-CH Sch SW Martin Pharr, DJJDP (Judy Stevens) Michelle Moody, NASW-NC X
Jeff Eads, CenterPoint Tiffany Price, UNC SW Karen Fergusson, DCD X
Maria Fernandez, DMHDDSAS Tiffany Purdy, Beacon Center (LME) Judit Beres, NCCTS X
Alex Fonville, Five County COG SOC Coordinator Kay Paksoy, NASW-NC Jon Rayle, MSW X
Kirstin Frescoln AOC Rebecca Reeve, NC Healthy Schools Leslie Shaw, MA X
Terri Grant, CSFT LME Coord,,Durham Ctr Heather Reynolds, NC DPI / PBS Jessica Burrough, NCCTS X
Kelly Graves, CYFCP UNC-G Frank Rider, FFCMH Ernestine Briggs-King, EPC X
Iris Green, DRNC Susan E. Robinson, DMHHDSAS Lisa Amayan Jackson, Duke EPIC X
Joe Haenn, NC DPI Off of School Readiness Joel Rosch, Duke Univ CCFP Nick Tise, Duke NCCTS X
Cynthia Daniels-Hall, NAMI-NC X Jennifer Rothman, NAMI-NC Laila Bell, Action for Children

Melissa Hill, NASW-NC Lisa Salo, SOC Coord, Guilford Center Ellen Mrtha, Rural Health X
Judy Holland, Ntl Ctr for Child Traum. Stress Paul Savery, DMH/DD/SAS Marla Satterfield X

List updated 10-8-10
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October 22, 2010
1. Welcome & Introductions

2. Approval of minutes from
10-8-2010 meeting

Please pass requested Meeting Minute edits to Erin McLaughlin at gwugraduate@yahoo.com

3a. Discussion Topics/ Presentations

1. Dean Fixsen, Implementation Science — overview of core
implementation components, what works to get new practices fully
implemented.

The purpose of Evidence Based Programs is to produce greater benefits for
individuals and society. The process has to lead to something.

Often EBPs are not developed with fidelity requirements and the few projects
done to fidelity are not sustained over the long term.

Early decision makers must ask does the program have some level of
performance assessment/fidelity assessment? We must be able to determine
if the quality aspects are there, and to what extent.

Without continuous fidelity assessments, successful EBP results can be
nullified. If 20% of participants are using EBPs with fidelity and having success
but another 80% are not following the EBP to fidelity, the results will appear
unsuccessful unless there is an ability to assess fidelity of the EBP.

Over time Dr. Fixsen and his colleagues have concluded that Implementation
science is universal, applying to all industries/sectors.

People do not benefit from interventions that they do not experience. Ifa
fidelity program is proven to work, then it will only work if it is implemented to
fidelity. An Intervention (a serum) is only useful with Implementation (a
syringe) and visa versa.

Higher Fidelity= Higher Outcomes

Norway has excellent implementation fidelity models...available through
NIRN, just contact them. Ability to map one’s organization, build on
strengths, find holes

2. Action for Children’s KIDS COUNT Data Center- overview of the North
Carolina profile in the KIDS COUNT Data Center including a demo on
how to access state and national data on over 100 indicators of child
well-being

Data Center Spotlight, highlights newest data.
Can view data across states and/or single state.
Can share the data and graphs one creates with the KIDS COUNT

Graphs created with the KIDS COUNT data can be added to individual
organizations’ websites and will automatically update as Action for Children
updates their data.
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The last two meetings this year will focus on Collaborative business issues.

11/12: orienting participants to the upgraded website and reviewing a financial
report from NCFU

3b. Collaborative Partner Updates 12/10:reviewi trategic prioriti
3c. Agenda ltems for Future Meetings :reviewing one page strategic priorities summary

No 4™ Friday meetings in November and December due to holidays

Work Group & Partner Updates

* Training and T/A, 2" Friday after NC Collaborative mtg. @ Duke
Martha Lowrance, Johna Hughes & Mark O’Donnell

= School-Based Behavioral Health 4" Friday after NC Collaborative mtg. @ Duke
Keith Letchworth & Susan Robinson

= Youth in Transition 2" Wednesday from 2 - 4 PM @ NC Judicial Center
Lana Dial & Trishana Jones




