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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: November 13, 2015   10:00-12noon
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Gary Ander, Chandrika Brown, Renee Cordero, Gail Cormier, Teka Dempson, Fredrick Douglas, Lucy Heffelfinger, Stephanie Ingram, Libby Jones, Stacy Justiss, Barbara Leach, Dawn Manus, Susan Robinson, Sheri Starks, Tammy Theall, Ana Velasquez, Dianne Walker, Angela Wilson, Rick Zechman

Guest: Debbie Kanzig
Phone: Lisa Lackman, Laura Muse 
Adobe Attendants: ---
	Agenda/Topic
	Action   

	Welcome &

Introductions
	Co-chairs convened the meeting. Introductions completed. 

	Approval of Minutes from prior meeting
	October 23, 2015 minutes distribute by email prior to meeting.  Motion to approve minutes for posting on the website: www.nccollaborative.org . Motion was made to approve the minutes. Motion second.  Motion carried. Minutes approved.

	Discussion Topics & Presentations

Parking Lot:
Items checked off from the Parking Lot:
Next Meeting Scheduled:
Next Agenda Items:

Meeting Location:

Listserv Information:
Website:
	Topic: Old business: The Co-Chair will ask for feedback from the collaborative members in regard to ideas for presentations and/or agenda items.  
· Nomination for Agency Vice Co-Chair…. We are asking for nominations to fill this position. Wendy Alexander is currently in this position and is slotted to move into the position of Agency Co-Chair, currently held by Gary Ander. She is uncertain if she will be available to fulfill the obligations at this time. She will know in a week or so. According to our by-laws, the role of the Agency Vice Co-Chair position will move into the seat of Agency Co-Chair. Gary asked for nomination for vice co-chair to occur ASAP to fill the position. 
    *Suggestion:  Since there seems to be a problem getting nominations when officers’ positions become available, perhaps we need to find the reason no one is volunteering.  Should we offer memorandums?
Parking Lot issue:  Memorandums
Topic: By-Laws:  Ric Zechman reported out on the draft amendments which will be voted on in December 2015. 
Sections of changes: 
· 2.1 Voting Members
· 2.3 Methods of Voting

· 3.1 Designation of Collaborative Officers
· 3.7 Duties of the Parliamentarian
· 5.1 Amendment Procedure
    *Suggestions from floor: Until the Parliamentarian role is filled, a member from the By-Laws committee will need to be in attendance at the meetings to capture suggestive changes to be made.  It is our duty as collaborative members to be sure the changes are reflective in the meeting minutes. Annual By-Law changes will take place in October of each year, voting on changes will occur in November of each year.  December meeting will be our strategic planning…revise goals if needed.
    *Suggestion:  Place our house rules on display for new members to see as well as serve as a reminder for those present during the meeting. The groups’ expectations can be located on the current strategic plan and may be placed on the agenda after the annual strategic plan in December.

Topic: Finance report by Debbie Kanzig, Business Manager NC Families United: The annual collaborative funds prepared by the finance committee and approved in June 2015. Not showing in the budget handout is the $4,200.00 expensed out for the website maintenance.  Debbie explained the items covered under the website maintenance. In January, the Finance committee will reconvene after meeting with the Training and TA committee to bring back options for the use of our remaining funds.  Phillip Stonecipher will be address the collaborative in January for matching funds for the SOC Expansion Grant. Our fiscal year begins in October. It is recommended that voting occurs on the budget by March…no later than April. 
Topic: Sub-Committees:  Report out from all co-chairs of sub-committees will occur in December 2015. If the co-chairs cannot be present, a report should be prepared and shared with the collaborative co-chairs prior to the meeting date.  
· In regards to the discussion on undocumented population: Does the state collaborative have a role in helping to fight this fight for families/youth? If the state collaborative is going to support this issue, maybe we can provide something along the lines of “guidelines” to form a formal mentor to the local collaborative(s).

· Revisit strategic plan document. December meeting is the target date at this time. 
· Memorandums
1. Kiesha Crawford/Rich Zechman made the corrections on the currently by-laws and the amendments to the bylaws was sent out on November 16, 2015 thru the list serv. This is prep work for the meeting in December meeting.
Motion was made and second to adjourn the meeting at 12 noon.
Reminders: All future meetings will be held from 10 am to 12 pm time unless otherwise noted.  Upcoming meeting dates are: 
· December 11, 2015*  2nd Friday 10-2pm (extra time allowed for strategic planning)
· January 8, 2016 

· January 22,2016

**Note:  November and December dates will operate on our holiday schedule for meetings.
 Strategic Planning document revisit. 
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560

**To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over home, it is a drop down box.  
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