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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time: November 14, 2014
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Renee Cordero, Portia Maynor, Nancy Carter, Keshia Walker, Rhonda Harrell, Joe Simmons, Angel Batts,
Teka Dempson, Fredrick Douglas, Kiesha Crawford, Carla Huff, Chinita Vaughn, Adam Leggett, Phillip Stonecipher,

Lisa Lackmann, Tammy Theall, Sheri Starks, Susan Robinson, Libby Jones

Guest Presenter: Wendy Alexander, Executive Director Another Level Counseling & Consultation, PLLC

                               Pam Burton
	Agenda/Topic
	Action   

	Welcome &
Introductions
	Co-chairs convened the meeting. Introductions completed 

	Approval of Minutes from prior meeting
	October 24, 2014 minutes distribute by email prior to meeting.  No corrections were made. Minutes stands as approve for posting.


	Discussion Topics & Presentations
Closing Statement(s):
Important dates to remember:
 Next Agenda Items:
Next Meeting Scheduled:
	Presenter: Grantee MCTI Wendy Alexander, Executive Director Another Level Counseling & Consultation, PLLC
 Background on MeckCare partnering with Cardinal Innovation and providing trainings. MCTI Strategic plan is broken down into 5 areas that focus on curricula, educators, marketing, logistics & quality improvement and sustainability. Each area has identified goals and objectives.  

· SOC trainings done in Mecklenburg prior to changes but now can do trainings throughout the state. Youth Series 2nd part will be done in Jan 2015. Content of curriculum to roll out around the first of December.
· To help off- set the marketing cost of printing, we added a watermark to the participant guides and certificates. By providing an electronic version of all training materials except the Youth Series, we hope to reach our mark of trainings being done with fidelity statewide.

· MeckCares developed the One Child form and with 2 active coaches we want to be sure the model is followed and we would like to take it across the state. 
· One Child One Plan form to assist in CFT meetings will be used by Cardinal Innovations.
Judges love it and require a copy when coming to court. 
·  We currently have 8 active trainers, 2 trainers on staff and an overall total of 50 trainers.  
· To sustain MCTI, we are looking to become a non- profit.  We are more parent heavy than agencies heavy.
· MCTI is trying to bring coaching back to Mecklenburg to work with schools and other MH providers.  MCTI will be reviewing and revising the current SOC Coaching program. 
Feedback- 
Question-In order to continue to build SOC work, can the SOC Implementation Grant help with the coaching piece? 
Answer--To ensure fidelity of CFTs- One component of the SOC Implementation Grant is Wraparound CFT and a PRF can be sent out to get proposals for coaching and this will assist MeckCare to push fidelity.

Question-.How did MCTI get judges involved?

Answer-We are passionate about this work and we have been working across systems networking and creating and keeping relationships. Judges hold case studies with staff and other judges. They tend to hold one another accountable in following through with what they say they will do, such as, using SOC and One Child One Plan. Some families speak out about losing SOC in their area.
Question-Have you been able to get GAL involved/engaged One Child One Plan form? 
Answer- No. Whoever is in the CFT meeting will add their voice in the plan and strengthen the plan. 

As we replicate what MeckCares is developing with One Plan, we need to keep in mind SOC principles.
Topic: Pam Burton, the facilitator for the Strategic Planning December 11&12, 2014:
She needs to know how the collaborative wants to move forward and asked for feedback and input on what this may look like for us. Below is some of the responses giving during the meeting:

i. More clarity on our role as a collaborative.  For example, how do we fit in on the implementation grant and what role will our youth play in the grant.

ii. What is expected of the courts with the information given from the court representative attending the State Collaborative?
iii. As the State Collaborative, how do we develop the “clout” to change policy?
iv. Promoting work groups

v. School wants a plan on how they are heard and working together at the collaborative meeting.

vi. Develop priorities and strategies
vii. Best practices chosen and enforce across the state

viii. Support for community supports

ix. What is the relationship between state and local collaborative?

x. Drill down areas of the proposed Bylaws

Renee will send out the proposed draft of the bylaws. Also, coming soon will be the announcement relating to a location for the Strategic Planning Meeting so lookout for that email.
December 12, 2014  (Only meeting once this month due to holiday)
December 11-12 Strategic Planning meeting
Strategic Planning Meeting is scheduled for out next meeting time in December so there will not be an agenda at this time.  Agenda for our Strategic Planning meeting may be presented during the first day of the strategic planning if not disseminated prior to that day.
Date: January 9, 2015  9-11pm
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
*As agreed at the Collaborative Meeting September 26, 2014 the minutes from future meetings will be sent with the reminder email of our next meeting.
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