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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time:  January 08, 2016
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Gary Ander, Brandon Alexander, Chandrika Brown, Renee Cordero, Gail Cormier, Teka Dempson, Frederick Douglas, Terri Grant, Carla Huff, Libby Jones, Stacy Justiss, Barbara Leach, Dawn Manus, Susan Robinson, Paul Savery, Phillip Stonecipher, Kathi Perkins, Angela Taylor, Tammy Theall, Dianne Walker, Keashia Walker, Amy Horgan, Nina Henderson, Barbara Maier
Adobe Attendants: Lisa Lackmann, Lucy Heffelfinger, Bob Scofield, Chaquita Evans, Felicia Ferrell, Sonja Frison, Wanda Douglas

Phone: Damie Jackson-Diop
	Agenda/Topic
	Action   

	Welcome &

Introductions
	Co-chairs convened the meeting. Introductions completed. 

	Approval of Minutes from prior meeting
	December, 2015 minutes distribute by email prior to meeting.  Corrections were made. Motion to approve minutes for posting on the website: www.nccollaborative.org . Motion second.  Minutes approved.

	Discussion Topics & Presentations
Next Steps: 

Next Meeting Scheduled:
Next Agenda Items:

Meeting Location:

Listserv.

Website:
	Announcements:  Tues January 12,2016 -Healthy Children Healthy Families UNC Chapel Hill School of Social Work....starts at 11....fee but can be waived if you call Barbara Leach 

January 13, 2016 in Durham-Health Disparity Committee will hold their first meeting. 
January 22,23,24, 2016   Garner NC Wellness Training 
January 28,2016 Family Driven Care training in W-Salem
January 28, 2016 in Chapel Hill at Carols Woods Retirement Center training/information on Guardianship
Susan Robinson announced: The State Dept. of Health under legislative structure with use of collective impact model is requiring a focus on reduction of mortality; birth to five and later adulthood; State Dept. of health is in the planning process. A small amount of funding will go toward achieving goals such as implementing community health and reaching the goal of what is being done to help support and engagement to address outcomes.

Topic: Minutes December 11, 2016: Correction to be made regarding the Marketing website. A digital map will include NAMI. Aside from this one correction the December minutes were carried and approved.

Topic: Nomination committee:   Two position openings: Agency co-chair and agency vice co-chair. The nomination committee presented the slate of nominees chosen. The recommendation is for Joanne Scaturro to become agency co-chair and as agency vice co-chair, the recommendation is for Dawn Manus.  
Accepting nominees for Parliamentarian.  BIOs will be sent to the collaborative members on Monday.
Topic: Finance Committee: FY is based on the federal calendar. Our projected funds for FY 2016 is $333k. FY Oct 1 Proposed Yearly Budget for 2016-17 shows $155K expenses with an estimated $200k left to spend. Since we have money left in the fiscal year, each subcommittee will be asked to submit a budget proposal for funding. The co-chair of each of the subcommittees will presented their proposal for funding at the collaborative in a month. Sub-committees may or may not receive funding as it will depend greatly on their alignment of goals to that of the collaboratives’ Strategic Plan. As regards for the SOC Expansion Grant match it has been decided to match at 75K and not the full 90K. The match will have a stipulation with a MOA outlining the responsibilities being spelled out.  True SOC will be seen when all agencies are working together and will provide an opportunity to sustain the State Collab. A section of the MOA will cover an entity can be expected to serve as a co-chair in future years. It is recommended by the Finance Committee to create a sustainability sub-committee. 
For the current fiscal year however, all money has been allocated.  October 1, 2016 we will distribute any funding left over after our obligations have been met.  As it stands in our current budget, there is no extra money for this fiscal year.

**Finance committee RFA: Next month will open to our internal subcommittees and if there is extra money left, we will open it to the local collaborative and then everyone else. 

Suggestions/feedback from the Floor: Membership committee should work on local collaborative and help them establish how to advocate for funds to engage/recruit families/youth at the collaboratives. There is a concern handling the money because of past experience with state funding local collaboratives.  Maybe we should offer the money for T.A to be done with the local collaboratives.  To leverage what funding we do have we could say we would like for this to be "matched" for the same work or for specific work to be done.  Be clear on the asking but not have expectations of match.  This gives us a chance to spread the community work and use it as a template or module.
Topic: Request for cash match funding for the Expansion/Implementation Grant: Phillip Stonecipher:   Planning year there was a match of 50k which help us with one Family Partner Coordinator (FPC) position site. As we move Into the implementation year...we currently have in place FPCs and Youth Partner (YP). The state is asking for the total match of 90k so if the collaborative can match, we will be appreciative of it. FPC and YP relationship is important. We are in the second year of our four year.  We need to find the funding for the work we are doing.  The $75k allotted for FY 2017 is for the third year and we need to stop waiting for the last year of the grant to try finding funding. The sustainability committee will need to be develop immediately.  Think about the chair positions of this committee and how big you want this to become.  This has the potential to be big.  It is not just money, its time, energy and investments. In-kind and building relationship. Include primary healthcare and not just the public.  Guidance from the state folks to help shape the MOA.  Use backyard expertise such as Frank Rider to assist us with this. Is there TA, tools and templates available to help us from the federal/state level?  We need to educate entities of what SOC philosophy is and we can address this need through in kind time spent in the collaborative and building the relationship with each individual entities.
Agreement from the collaborative members: Regarding match....consideration be given in 30 days with an amendment to the current budget with perimeter attached.  Full 90k.

Showcase people time as money

Side note: How much is the registration fee for the SOC Conference? This information will be sent by Terri Grant and Teka Dempson.

Next Steps:  1. Fill the Parliamentarian Position
                     2. Request for Proposal

                     3. Form Sustainability Committee

Closing suggestion/comments:  
A motion was made and second to adjourn the meeting at 12:00 noon.
Reminders: All future meetings will be held from 10 am to 12 pm time unless otherwise noted.  Upcoming meeting dates are: 
January 22, 2016
February 12,2016
February 26, 2016
TBD
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560

**To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over home, it is a drop down box.  
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