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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC Collaborative for Children, Youth, and Families
Date/Time:  October 14, 2016 10-12Noon
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Brandon Alexander, Chandrika Brown, Gail Cormier, Teka Dempson, Frederick Douglas, Kara Allen-Eckard, Latasha Harris, Jadda Jefferies, Libby Jones, Stacy Justiss, Barbara Leach, Seth Maid, Dawn Manus, Laura Miller, Dave Peterson, Susan Robinson, Garron Rogers, Joanne Scaturro, Paul Savory, Joe Simmons, Daniel Smith, Adam Sotak, Gerri Smith, Lisa Taylor
Adobe: Wanda Douglas, Amy Horgan, Victoria George
Phone: Melea
	Agenda/Topic
	Action   

	Welcome/Intro.
	Co-chairs convened the meeting. Introductions completed

	Approval of Minutes
	September 9, 2016, minutes distributed by email prior to the meeting. Motion to approve minutes for posting on the website. Motion second.  Minutes approved

	Discussion Topics & Presentations
Next Steps: 

Next Meeting Scheduled:
Next Agenda Items:

Meeting Location:

Website:
	Topic:  Strategic Plan Dec 8 & 9, 2016... Place on your calendar. Please be sure to register if you will be attending.  Renee sent an email requesting additional information that will need to be captured during registration. If you have not registered, please send an email to Renee [CorderoRH@gmail.com]. If you are interested in volunteering at one of the SOC Learning Institutes, please see the task assigned during the strategic planning days. We encourage you to attend both days. We hope to get our state leaders to attend in the afternoons. 
Side note: Pinehurst conference is occurring as well so we may have to change our dates.  Dec 5 and 6 or 15 and 16 is the new dates. We will check with our facilitator for availability and as well as the location that we currently have scheduled to check their flexibility with dates. For now, unless otherwise stated, we will need to keep December 8 & 9 as planned. 
Stacy reviewed strategic planning flyer...Tis the Season for Collaboration: Partnership of Purpose and the Future.
Topic:  NC Child- Adam Sotak: Adam Sotak gave an overview of his work and announced the return of Michelle Hughes as director at NC Child. Our interest lies in advocating for children and changing policies. Children from financial stress families and communities face challenges in health, education, and development that hinder their success. Families face deep-rooted obstacles such as low-paying jobs, under-funded schools, and limited access to health care. This is true for disproportion families of color on barriers such as hiring discrimination and the biased criminal justice system. 
A lot of what is going on in our system is dealing with poverty level needs. Parents and children of low-income families and communities often lack access to health care which results in lower birth weights early births, obesity, mental illness, substance abuse, and chronic diseases such as diabetes. When a community struggles, so does the children and families living in that community. Jobs are often service based with low wages and health insurance may not be offered. When systems are inadequate community-wide, families have a harder time working and succeeding. Inadequate public investment in core programs and infrastructure make it difficult for North Carolinians to stay employed and make ends meet. Racial barriers lead to hiring discrimination, underfunded schools in communities and criminal justice biases. 
There are many policy options to improve opportunities for children and families. NC Child focuses on three areas of expansion:

· Enable children to develop skills that prepare them to be college, career, and community ready 
· Help parents enter the workforce and job retention 
· Ensure families and communities have adequate resources to support healthy child development in their homes and neighborhoods.
 Another area NC Child will touch on is strengthening child welfare, better coverage for the workforce regarding medical leave and Raise the Age initiative. Raise the Age has received a lot of support and looks like this will pass.  The town hall meetings had tremendous turnout across the state. For the coalition Raise the Age: Garron Rogers volunteered to attend an upcoming event with Adam Sotak.
Discussion:  It is vital for us to ensure the youth coming back in their community from JJ needs to be an active part of the team. This is going to be important to provide youth voice and has community support around each of these children and youth.  High fidelity wraparound will help as well but it is currently being piloting in one site. Paul Savory recommended that Adam speaks with Sonja Frison around the work she has been doing with UNCG and the JJSAMHP. Paul stated that through those partnerships they have collected data from across the state. However, we need to improve our abilities to track our young adults. Another issue that needs to be addressed is the improvement quality of life. Implementation and administration are where this all comes down too but we need a policy angle to increase the opportunity to change policies. We have a necessity to look for the higher hierarchy beyond the SOC model...how do we provide support with staff, wraparound, money and who should be in the communication loop so the right discussions can occur?
NC Child is asking the state collaborative to take a stand on one of the eight state policies. The eight state policies: 
1. Child Care Subsidies

2. Paid Family Leave 
3. Restore Access to the State Earned Income Tax Credit (EITC)/Child Tax Credit 
4. Close the Health Insurance Coverage Gap 
5. Universal Pre-K 
6. Home Visiting 
7. Children’s Savings Accounts 

8. Consumer-Friendly Public Benefits. 

Suggestion from Paul Savery, who is the co-chair of the subcommittee Health Disparity, recommended we link with the health disparities committee group to assist with bringing about health equity.  He suggested we use the same language to tie in the work being done. 

Topic: Approval of last meeting minutes: Motion made by Chandrika Brown and was second by Libby Jones, none opposed, motion carried. Minutes approved for posting. 
Topic: Legislator issue: Partnering with NC Child when doing the institutes, the 3-hour workshop in the morning will reflect what each site stated as their interest and their hottest topic. 

Legislative Breakfast scheduled January 28, 2017, at 8-11am. Most of the MCOs will be attending. There will be a variety of topics/issues and the event will be located at the Friday Center, Chapel Hill. Reach out to Julie Bailey, coordinator for the event, to see what is on the agenda.  Dave will share talking points with Collaborative.
Topic: Updates:   

· March 2017, Train the Trainer will begin. We will ask the MCOs to send a follow-up with whatever they are needing for support. We can offer to observe and give feedback. For example, we could provide enhancement to the level of engagement by providing coaching to trainers and ongoing support. Coaching Model will be used by DSS REAP program. There has been a strong piece added around the history of SOC. All training will need to have youth voice as well as family and not only in CFTs training. Submit ideas for training to the Training and TA committee. We must blend youth, family, and agency voice in our training so we are modeling SOC.

· Brandon Alexander reported the Membership sub-committee is back on track with a video and interview which will happen in the next two weeks...so come prepared to be videotaped.

· Nov. 4, we will conduct sub-committee report outs.
· Kara Allen-Eckard is changing job position/companies.
· Child Welfare will be hiring 21 new people and Kevin Kelly will be sending us representatives.

The Health Disparities group developed their strategic plan and in response to that, the division allocated some money. The Health Disparities committee will be working with 8 communities: >>>located on the last page (4) of the minutes>>>>>>>> Also working on LGBTQ issues.

October 28 or Nov 4...invite Scott Bryan-Comstock to speak on presidential candidate’s platforms on mental health.  Gail or Stacy will check with him on his availability.

Closing suggestion/comments:  
A motion was made and second to adjourn the meeting at 12:00 noon.
Reminders: All future meetings will be held from 10 am to 12 pm time unless otherwise noted.  Upcoming meeting dates are: 
November 4, 2016
December 8 & 9 Strategic Planning

Continuation of discussion on the development and implementation of the Collaborative strategic plan. 
October 28, 2016

TBA

Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560

**To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over the home, it is a drop-down box.  
The Health Disparities committee will be working with these 8 communities:

1.      County: Durham

LME contacts: Alliance/Dawn Manus

Lead Agency: Durham Together for Resilient Youth (TRY)
2.      County: Ashe  

LME contacts: Smoky/ Robin Winkler

Lead Agency: Western Youth Network

Lead contact: Gretchen Summerville summervilleg@westernyouthnetwork.org

3.      County: Stokes 

LME contacts: Centerpoint/Cardinal

Lead Agency: Insight Human Services

Lead contact: Terry Fowler tfowler@drugfreenc.org

4.      County: Jackson /Haywood

LME contacts: Smoky/ Kate Glance kate.glance@smokymountaincenter.com.

Lead Agency: Mountain Projects

Lead contact: Patti Tiberi ptiberi@mountainprojects.org

5.      County: New Hanover

LME contacts: Trillium/Amy Horgan Amy.Horgan@trilliumnc.org

Lead Agency: Coastal Horizon

Lead contact; Deanna Holland  deeanna@coastalhorizons.org

6.      County: Wilson 

LME contacts: Trillium

Lead agency: Wilson County Substance Abuse Coalition

Lead contact: Erin Day eday@wilson-co.com

7.      County Alamance

LME/MCO: Cardinal

Prevention Provider: Elon Community Coalition to Prevent Underage Drinking

Lead contact: Karen Webb kwebb7@bellsouth.net

8.      County: Pitt

LME contacts: Trillium/Kristy Reed

Lead Agency: College of Health and Human Performance, East Carolina University

Lead contact: Jennifer Matthews   cremeensj@ecu.edu
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