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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Date/Time:  August 12, 2016
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants: Brandon Alexander, Chandrika Brown, Renee Cordero, Teka Dempson, Damie Jackson Diop, Fredrick Douglas, Terri Grant, Amy Horgan, Libby Jones, Stacy Justiss, Barbara Leach, Porta Maynor, Hope Newsome, Joanne Scaturro, Joe Simmons, Gerri Smith, Lisa Taylor
Adobe Connect: Katrina McDaniel, Cathy Stephenson, Wanda Douglas
Special Guest: 
Phone: Gail Cormier
	Agenda/Topic
	Action   

	Welcome &

Introductions
	Co-chairs convened the meeting. Introductions completed. 

	Approval of Minutes from prior meeting
	July 22, 2016 minutes distribute by email prior to meeting. No corrections were made. Motion to approve minutes for posting on the website. Motion second.  Minutes approved.

	Discussion Topics & Presentations
Next Meeting Scheduled:
Next Agenda Items:
Scheduled Presentations:

Meeting Location:

Listserv:
Website:
	Positions: Secretary and Parliamentarian:  Libby Jones has accepted nomination as Secretary for the collaborative and the position of Parliamentarian may be filled. We are waiting on confirmation from the nominee. Bio’s will be submitted for each nominee and voting will take place in 28 days according to our bylaws. 

Announcements:  
· We need someone to represent NC Collaborative for Children, Youth, and Families at the Town Hall meeting in Charlotte and Wilmington on the topic of “Raise the Age.”
· The Government task force request $30 million to implement the recommendations of the Governor’s Task Force on Mental Health and Substance Use, including transitional housing, case management, mental health first aid training, child crisis centers. They received 20 million and will support a pilot project in two areas. The areas are Child Welfare and Juvenile Justice.  They will be using a best case management model.

· Strategic Plan Dec 8 & 9, 2016... Place on your calendar.
Topic: Presentation and update on Subcommittee Community of Practice on Youth and Emerging Adults (Amy Horgan, Damie Diop, and Kristen Hassmiller Lich):  We need to replicate Systems of Care within communities. How do we go about moving conversations together? How do we create a model to bring those conversations together? The Community of Practice on Youth and Emerging Young Adults (CoP-YEYA) is a workgroup of the NC Collaborative for Children Youth and Families (CCYF). The Community of Practice is in the initial stage of group development and is one of nine workgroup initiatives charged with aligning their activities to bolster the successful implementation of the System of Care Expansion grant, as well as to provide leadership and oversight needed to ensure sustainability of the System of Care in North Carolina. The CoP-YEYA developed a project proposal that highlights strengthening processes to support community and state systems of care in improving communication, knowledge translation, and collaboration.
For more information regarding this proposed project contact Damie Jackson-Diop(damiejack@gmail.com) or 
Amy Horgan(Amy.Horgan@trilliumnc.org).
Please view the PowerPoint slides on the collaborative website for additional information.

Some areas of the slides covered during the presentation: 

· Web of factors crossing socio-ecological levels.

· Five conditions for collective impact 

· System mapping is about creating relationships and coming together to have all pieces of the ripple effect to reach a successful outcome.  Collect the stories and document those outcomes to help develop change in a community.
· Think about what this COP’s role should be… Is the focus more on service delivery or system improvement?
Motion to adjourn.

A motion was made and second to adjourn the meeting at 12:00 noon.
We will meet the first Friday Nov 4th since Nov. 11 being Veterans Day. 
Reminders: All future meetings will be held from 10 am to 12 pm time unless otherwise noted.  Upcoming meeting dates are:   

                           August 26, 2016

                             September 9, 2016

                             September 23, 2016

                             October 14, 2016

                             October 28, 2016
                             November 4, 2016
                             November 25, 2016
See attachment via email sent prior to each collaborative meeting.
Presenting:

August 26, 2016: Melea Rose

September 26, 2016: Our Children’s Place (Melissa Radcliff)

October 28, 2016: Brady Bynum

Dec 8 & 9, 2016 Strategic Planning. Please place these two full days on your calendar. Meeting location will be the Durham Human Services building.
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560

**To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org  2014 NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf can be located by clicking the home tab. 
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