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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC State Collaborative (NC Collaborative for Children, Youth, and Families)
Date/Time:  September 09, 2016 10 a.m.- 12 noon
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Brandon Alexander, Chandrika Brown, Renee Cordero, Gail Cormier, Sonya Dunn, Libby Jones, Stacy Justiss, Seth Maid, Portea Maynor, Melissa Radcliff, Susan Robinson, Joanne Scaturro, Tammy Theall, Cynthia Trickel, Garron Rogers

	Agenda/Topic
	Action   

	Welcome &

Introductions
	Co-chairs convened the meeting. Introductions completed


	Approval of Minutes from prior meeting
	August 26, 2016, minutes distribute by email prior to the meeting. Motion to approve minutes for posting on the website. Motion second.  Minutes approved

	Discussion Topics & Presentations
Next Steps: 

Next Meeting Scheduled:
Next Agenda Items:
Meeting Location:

Website:
	Topic:  Dec 8 & 9, 2016 Strategic Planning. Please place these two full days on your calendar. Meeting location will be the Durham Human Services building.
Topic: New Business:  Committee Updates for November meeting. The executive committee will be reaching out to the co-chairs of sub-committees to set up a time to talk about committee report outs occurring in November and strategic planning occurring in December. We want to be sure we are supporting what is happening in each of the sub-committees and have the work captured in our strategic plan.
Topic: Old Business:  Voting-Secretary & Parliamentarian: 
Bios were shared with each collaborative member via email prior to the meeting for the positions of secretary and parliamentarian. The tally sheet was reviewed and read relating to who was eligible to vote.  Ballots were passed to each eligible member in attendance. Results of the ballots were read aloud and the announcement was made for the secretary and parliamentarian positions.  There were no members opposed to the nominees for the positions, all were in favor of having Libby Jones as secretary and Susan Robinson as parliamentarian for the NC Collaborative for Children, Youth, and Families. We welcomed each to the positions and appreciate their dedication to serving.  
Topic: Legislative Highlights: NC Collaborative for Children, Youth, and Families co-chairs, with input from the executive committee, have been collaborating with NC Child for our regional SOC Learning Institutes. A piece of the learning institute's agenda is going to focus on legislative issues. This will take place during lunch and each region will be asked to provide their input as far as what is the hot topic for their region. We will continue to work with NC Child regarding legislative insight to ensure each region understands our goal as well as, partnering with SOC Coordinators and others in the field for establishing a comprehensive collaboration. The one thing we have that no one else has is the ability to touch others in this field and be advocates in the community. Registration will be needed for the regional learning institutes.  Adam from NC Child will join our collaborative. This will give us the opportunity to know the issues and address them ourselves. NC Child is holding regional community meetings throughout the state. Renee will send community meeting list to members once received from Joanne. If attending please let the co-chairs, Joanne or Stacy know so we can have representation at each.
Topic: Regional SOC Learning Institutes: Hot Topics and makeup of Regional Teams:
We can response in ways that capture priorities of needs, the topic that has been rising to the top a lot is getting out to nurture and support local collaboratives. We had a wonderful meeting with DMH yesterday, September 8, 2016, and we have an opportunity to support our folks. As we are designing the learning institutes within each MCO region, we need to think of how can we be stronger in SOC at the local level.  We have the material offered at our statewide SOC Conference (May 2016) in areas such as Community Collaborative 101, Your Voice Matter, and Trauma Informed, maybe we need to think about preparing a follow up with those areas since those were a main interest focus during the conference. We will meet with our partners and ask them what do they feel are their top priorities. This will be done by asking them to attend a one-time 2-hour meeting The takeaway information from our regional institutes can be used to serve the local collaboratives. We can ask the local collaboratives what they would like to see on their agenda. Choose one legislative issue and during lunch one topic will be chosen for discussion after lunch set up a café and have two breakout sessions in the afternoon. Our state collaborative members will work in teams (you choose which team to work with), along with FPC and YPC as well as partnering with universities. We ask what THEY WANT and provide it to support our local collaborative. 
Activity: In a small group, brainstorm what topics you are seeing in your region as the most important to cover. Look at the financial piece regarding free space in the regions and focus on trying to get family and youth to participate in each regional meeting. Who are the resources you feel need to be involved in order to tap into our grass root organization to development leadership. (Typed results from the activity will be sent as part of the minutes.)

Next Steps:  Continue tweaking the SOC Learning Institutes. We will start rolling these out in Feb/March 2017 and stagger the meetings.
Closing suggestion/comments: 1. The System Of Care toolkit is out and the link will be sent out by Renee through the listserv for your communities to begin using. 2. Suicide Convention days, week and month and Susan will be sharing things through the list serve so please look for ways you can bring awareness to your community.
A motion was made and second to adjourn the meeting at 12:00 noon.

Reminders: All future meetings will be held from 10 am to 12 pm time unless otherwise noted.  Upcoming meeting dates are: 
June 26, 2015
July 10,2015

July 24, 2015

TBA
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560

**To exchange resources and questions send email messages/requests  to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over the home tab, it is a drop down box.  
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