North Carolina Collaborative for Children, Youth, and Families

January 14,2011 9:00amto 11:00 am Meeting Minutes

LOCATION: National Center for Child Traumatic Stress Training Room
North Carolina Mutual Life Insurance Company Building

411 West Chapel Hill Street, Suite 200
Durham, NC 27701 http://www.nccollaborative.org

Name/Affiliation Name/Affiliation Name/Affiliation
Gary Ander, Alamance DSS Johna Hughes, UNC-CH/SW X Alicia Sellers, Nat’t Ctr Child Trauma. Stress
Daniel, Garson-Angert, DPH Kathryn Hunsucker, SOC Coord, Onslow- X Joe Simmons, NC DPI EC
Carteret LME
Sheila Bazemore, NC DPI Off School Readiness Sonia Johnson, Bladen Co. Family Partner Liz Snyder, Duke Univ
Kimberly Blackshear, Ntl Ctr Child Traum. Strss X Hope Jones DMHDDSA X Alicia Spain, Beacon Center(LME)
Andrew Behnke, NCSU, Coop.Ext. Libby Jones, NC Families United, Parent, Co- Kurt Stephenson, AOC
Chair
Jonathan Best, NCMHCD Linda Jones Alamance DSS X Alexia Stith, AOC
Judith Beres, National Ctr. Child Traum. Stress Trishana Jones, DOA,YA&I Leslie Starsoneck, Ctr/Child & Family Health
Candice Britt, DSS Catherine Joyner, DPH-CMPCT Chary Sundstrom, NC School Psych. Assn.
Janine Britt, SE Regional LME Narell Joyner, Meck Cares SOC State Liaison Linda Swann, Sandhills NAMI/NC
June Britt, Office of Educ. Services, DHHS Jinx Kenan, DCD Alma Taylor, DVR
Ric Bruton, SOC Coord.,AC LME Elizabeth Kurzer, Dept. of Commerce Katie Tise, CCFH
Jamal Carr, DJJDP Keith Letchworth, ECU X Jeffery Watson, DOA, YA&I
Nancy Carter, SAYSO, ILR, Inc. X Andrea Lewis, DCD Rebecca Wells, UNC-CH/SPH, Co-Chair
Johanna Chase, NCDPI School Health Ed Mary Lloyd, Family Partner X Jerry Wilkinson, DPH, Part C B-2 yrs
Brendon Comer, Gateway College Martha Lowrance, DOA,YA&I X Connie Windham, Alamance Alliance
Jackie Copeland, Crossroads LME Jennifer Mahan, ASNC X Monique Bethel Winslow, DPH
Gail Cormier, NC Families United X Gerri Mattson, DPH Rick Zechman, DSS
Kiesha Crawford, AOC Erin McLaughlin X
Rodney Crooms, DRNC Angela Mendell, Bladen County SOC
Lana Dial, AOC/CIP Tara Minter, DOA
Regina Dickens, NC Center for Integrated Care Mary Neil Morris SE Regional LME GUESTS:
Damie Jackson-Diop, NC Families United, Youth X Stephanie Nantz, DOA/YA&I Sonja Frison
Move
Angel Dowden, NC DPI Special Projects Mark O’Donnell, DMHDDSAS Sheila Wall-Hill
Dean Duncan, UNC-CH Sch SW Martin Pharr, DJJDP (Judy Stevens) Ricky Lindley
Jeff Eads, CenterPoint Tiffany Price, UNC SW Tyler Truft
Maria Fernandez, DMHDDSAS Tiffany Purdy, Beacon Center (LME) Emily Jackson, NCDSS
Alex Fonville, Five County COG SOC Coordinator Kay Paksoy, NASW-NC X
Kirstin Frescoln AOC Rebecca Reeve, NC Healthy Schools
Terri Grant, CSFT LME Coord,,Durham Ctr Heather Reynolds, NC DPI / PBS X
Kelly Graves, CYFCP UNC-G Frank Rider, FFCMH
Iris Green, DRNC Susan E. Robinson, DMHHDSAS X
Beth Glueck, NC Center for Integrated Care X Joel Rosch, Duke Univ CCFP
Cynthia Daniels-Hall, NAMI-NC X Jennifer Rothman, NAMI-NC X
Melissa Hill, NASW-NC Lisa Salo, SOC Coord, Guilford Center
Judy Holland, Ntl Ctr for Child Traum. Stress Paul Savery, DMH/DD/SAS
List updated 12-10-10



http://www.nccollaborative.org/

North Carolina State Collaborative for Children, Families, and Youth Page 2

January 14, 2011
1. Welcome & Introductions

2. Approval of minutes from
12-11-2010 meeting

Please pass requested Meeting Minute edits to Erin McLaughlin at gwugraduate@yahoo.com

3a. Discussion Topics/ Presentations

Collaborative Business Issues for Review:

Space Location Update:

1. State Collaborative is still looking for a new home in Raleigh to hold its meetings.
The main reason for having the meetings in Raleigh is to ensure regular attendance
by state government personnel.

One option presented was the State Crime Commission which has space available for
future State Collaborative meetings. Some of the positives are extensive parking
available, conference calling capabilities, AV equipment, and staff available for trouble
shooting technology. The SC had met there for a period of time in the past. Final
decisions have not yet been made.

2. Review of current fiscal year strategic priorities

Every few months the State Collaborative reviews its strategic priorities to ensure it is
moving in a forward direction and accomplishing its goals. In December Priority #1
was discussed at length. Thus the SC began with Priority #2 on Jan. 14",

Priority #2---Support Implementation of Child and Family Teams (CFT)

1. Share Child and Family Team Success Stories in our meetings and through
our minutes and additional postings to the listserv.

Current Status Update:

What is currently happening to support the implementation of child and family teams:
A) The State Collaborative’s CFT Training Site, www.nccti.org, houses the Child and
Family Team (CFT) training curriculum and provides certification of training for
providers who facilitated CFTs. The website is free and available to anyone
interested in learning about CFT however if one wants to be certified in CFT, to
provide CFT services to children and families, they must pay to take the final test and
receive proof of certification.

(A question arose about how a parent, who uses the site for free, might be able to get
certificate that they completed the training. This would be for individuals NOT
intending on providing CFT facilitation services)

B) Families United Provides CFT trainings in person: There are two levels: CFT 1—
which provides information from the family perspective and CFT2—which reviews
CFT1 and provides some tools for use in successful implementation. CFT2 is
currently being revamped to provide more tool and implementation assistance. NCFU
is looking to get training coaches involved to help maintain fidelity of the model over
the long term.

C) Sayso created a CFT training from the perspective of the youth for youth. The
purpose of this SAYSO training is to young people with an understanding of their

rights and how CFTs should be implemented. Through the training young people
learn how to take ownership of the trainings and speak their voice. The training is
currently available through the Sayso website.

Action Steps:
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Educate the public, families, and young people so that they are able to facilitate their
own CFTs and advocate for themselves.

1) Joanna Hughes will connect Sayso website link to Collaborative Training Site

2) Damie will connect Sayso website link to State Collaborative Training Site

3) Create a Facebook page that highlights CFT and State Collaborative

4) Provide all State Collaborative Members with a written document containing a 1
minute marketing speech explaining CFT, PBIS, and School Based Mental Health as
well as examples of successes and contact information

5) Provide all State Collaborative Members with an advertisement template of CFT,
PBIS, SC, School Based Mental Health for use in each other’s newsletters to help
promote dissemination of information about these initiatives.

6) Consider increasing the frequency of children and families presentations. At the
present, SC hears from children and families in January and July.

2. ldentify funding for parent/youth trainers that includes total costs for time,
prep, tools and travel

Current Status: CFTs and System of Care are receiving funding through Mental
Health Block Grant and System of Care Grants from Alamance, Mecklenburg, and
Durham

When these funds go away, our CFT trainers are at risk of going away.

At the moment there is a need for more CFT2 Trainers--

But these Train the Trainer CFT2 trainings cost 1400-1500% and organizations (LMEs
and provider organizations) are often not willing to pay for contract workers to attend
such training. Train the Trainers for CFT 2 is only currently available through Biba
Dobbins’ organization (which is no longer associated with UNCG)

Action Steps:

1) Think of ways that we can add trainings to the grant applications.

2) Additional conversations about Training Trainers will occur and be lead by the
Training and TA Committee of the State Collaborative

3) Fidelity of the Model needs to be maintained and thus coaching needs to be
considered a requirement, not optional.

3. Promote incorporation of SOC principles into university training and
community college curricula

Status Update: What is currently happening in higher education institutions?

SC Members listed the higher learning institutions they were associated with and their
perceptions of how SOC was being taught.

1) ECU has no systematic education but some professors do emphasis in individual
courses

2) NCSU not systematic but some professors do individual lessons

3) Elon, UNC Charlotte, Appp are doing trainings

Action Steps:

1) Go to professors about providing SOC/CFT/PBIS training to future professional
2) In SC’s Annual Meeting provide a Higher Education track/seminar that would
encourage professors and academics to educate their students on SOC, CFT, PBIS
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3b. Collaborative Partner Updates

3c.Agenda Items for Future Meetings

principles

3) Connect with larger groups such as professional associations and provide trainings
at association meetings, ex. Licensed Professional Counselors, Child Welfare/Social
Work Collaborative---Legislatively driven but might be a place to educate the
collaborative

State Collaborative Membership believes that this 3" bullet is most important
and should be a focus as it will addresses bullets 1 and 2.

We will finalize Priority #2 and begin Priority #3 at the February 11" meeting

Collaborative Training Site for CFT has had 750 paid trainings and 400 guest users
and continues to be very busy.

Cradle to Career sponsored by NAMI and NCFU

1/28: SAYSO, MHCO, and Youth MOVE presentations

2/11: Business meeting — revisiting who is addressing needs of youth in transition who
have not been in foster care; possible discussion of work on trauma-informed care

2/25: Community Child Protection Teams; Citizen Review Panels, and quick
summary of activities to prevent sex trafficking

3/11: Business meeting

3/25: Family partners

Work Group & Partner Updates
=  Training and T/A,

2" Friday after NC Collaborative mtg. @ Duke

Martha Lowrance, Johna Hughes & Mark O’Donnell

= School-Based Behavioral Health
Keith Letchworth & Susan Robinson

=  Youth in Transition
Lana Dial & Trishana Jones

4" Friday after NC Collaborative mtg. @ Duke

2" Wednesday from 2 - 4 PM @ NC Judicial Center




