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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC Collaborative for Children, Youth, and Families
Date/Time   August 11, 2017, 10-12 noon
Location: Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Brandon Alexander, Angel Goodwine Batts, Chandrika Brown, Renee Cordero, Gail Cormier, Teka Dempson, Frederick Douglas, Sonya Dunn, Carla Huff, Stacy Justiss, Dawn Manus, Richard Martin, Terri Reichert, Garron Rogers, Joanne Scaturro, Paul Savery, Joe Simmons, Gerri Smith, Cathy Stephenson, Ana Velasquez, Melea R. Waters
New Members:  Rachel and Michelle. [ the last name not recorded]
Adobe: Felicia Ferrell, Jedda Jeffries, Trina Holloway
Phone:  Terri Grant, Amy Horgan, Mary Lloyd, Susan Robinson, Hannah Fletcher
	Agenda/Topic
	Action   

	Welcome and Introductions
	Co-chairs convened the meeting. Introductions complete.  

	Approval of Minutes
	July 28, 2017, minutes distributed by email prior to the meeting.  Motion to approve minutes for posting on the website. Motion second.  Minutes approved
Everyone was reminded to be sure and sign the attendance sheet.

	Discussion Topics & Presentations
Upcoming Events: 

Next Meeting Scheduled:
Next Agenda Items:

Meeting Location:

Listserv Info:
Website:
	Topic:  Multi-Tiered System of Support Update-Angel Goodwin Batts; MTSS Overview- MTSS is a way to support children and what they need in a timely manner. The common language states all students are general education students first. A kid that has fallen below grade expectations can catch up. Special education shouldn't be the only way a student gets help. They need core support, intensive, and supplemental support.  There has to be a team approach to problem-solving behavior and academics. No teacher should have to address challenges alone to help support students. 

Our mission statement changed due to being members at the state collaborative.  We added "readiness for all students"

MTSS definition is a framework that promotes school improvement.  We are doing it through engaging, research-based academic and behavioral practices.  It is not a process.  The focus is on the layers of support, intensive, supplemental, and differentiated that is connected to the core.  
Comment/Feedback:  

Question: How is it structured? 
Answer: It depends on the location of the schools and the ones in charge at that school. 
Question: How do parents come on board to connect the pieces and help support the work? Who is a contact person in the district?  
Answer: The school is to assign a liaison and the team looks at data to be sure they have done what was in the fidelity piece of the module. The team feeds the data down to school officials. This system really is about adults being measured and the data should show the teachers are getting the support needed to role MTSS.  The school teams job is to let the leadership team when something is not working because of a barrier. Function trumps title.  
Question: Is this a trauma inform process module?  It would be interesting to see if this module is being used to address trauma need. 

Answer: MTSS Coordinator may be at each school or at least in each district.  They are the facilitators of the work.  MTSS is about all 6 critical components so it is working seamlessly. Currently, we are going through module training which we have 3. Most conversation happens in Module 1 where schools identify what is currently not working that they have in place.  Module 3 is evaluation and identification of specific learning disabilities. Once all 3 modules are connected and the flow is calm, they see students do well and how the system helped the student. They are making sure the family and community voice is in the cohorts. They will include a Cohort 5 to focus on Charters.
Next steps: A universal screener for Mathematics like what has been developed for the literacy curriculum. These will be free and optional. We are constantly updating according to feedback from each module. 

Integration of Behavioral systems will begin in November 2017.  PRC-29 services [William M]. Will remain in the EC division. 

Angel [presenter] will send talking points and resources to share throughout different areas. Renee will share with the collaborative members through the listserv when the one-pager is sent. 
Topic: Update on SOC Expansion Grant- Terri Reichert:  we continue to try to meet our numbers and we don't believe we will be as successful as we thought. [Number of people served].  While the team may be restricted, we have FPC who can reach out to families and be working with them.  We estimate needing a 105 by Sept 30, 2018, to meet our number.  We believe the barrier is, some agency is not referring this program to families.  Grantee report will soon be written and will be shared with the collaborative.
SOC Institutes – Alliance has completed their Institutes.  Sandhills is having 2 institutes.  September 11th at Randolph Community College and September 25th in Pinehurst. Cardinal Central will have an emphasis on School-Based Mental Health, the date is undecided at this time.
August 31 and September 1, 2017, is the SOC Expansion Grant Strategic planning meeting at NCSU.

Federation of Families has accepted the FPC presentation and they will present at the conference in November 2017.

August 25, 2017
September 8. 2017

September 22,2017

Agenda will be shared through the collaborative listserv.
Motion to adjourn the meeting was made and seconded.  Meeting adjourned at 12:00 noon.
Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560.  
**To exchange resources and questions send email messages/requests to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over the home, it is a drop-down box. 
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