[bookmark: _Hlk482302259]NC System of Care Collaborative-Membership and Sustainability Meeting
May 18, 2017
Teleconference - Sonja Frison, Gerri Smith, Susan Robinson, Dianne Walker (got cut off)

[bookmark: _Hlk482302189]Went over Membership and Sustainability goals table
1. Design targeted outreach efforts that promote a diverse and essential membership.
a. No new members for committee-all have been invited
b. No emails from requests for follow up
c. Sonja will talk her about presenting template in the last meeting May-next Friday and see if she can present information and as a one shot send out for the website and system of care-will have a one day event in June and this would be helpful to use this to invite more people the event (Joann, Barbara and Gerri discussed it and met about it and Gerri will send to committee)
d. Gerri will follow up on phone call process for contacting individuals. Will ask for follow up also with Mary if she wants to participate.
e. Gerri and Barbara have completed the letter and she took some copies to the collaborative on April 28th and get to share what were doing and not able to fully participate but they had mentioned at looking and focused on people who represent IDD committee. We are trying to reach out to everyone and the letter is generic. We need that we can give to others. SAMHSA grant review and youth and young adults feeling more welcome. 
f. Susan brought up the issue of having more youth and young adult voice. April 29th there was a joint SAYSO and Youth Move meeting and that resulted in some ideas that we can bring back to us. Susan will follow up with them and see how Membership and Sustainability can assist and will send notes to 
2. Create materials and resources that provide information regarding the Collaborative and its work.
a. Video has been completed and being edited and need to remind that at the next Collaborative
b. Renee C. provided committee with elevator speech and sent to committee members for any feedback
c. Youth and Young Adult membership materials-requested co-joint members to discuss with Youth and Young Adult committee
d. 
3. Create a training for members to ensure they have a uniform understanding of the Collaborative. 
a. [bookmark: _GoBack]We should go ahead and work on the training since not yet able to coordinate a meeting with training committee and ask the membership committee by input and Susan will send a note out to Teka. 
i. Sonja will review notes and start working on the New Member packet and send information
ii. Solicit response for Training committee and they will be asked to edit
4. Retain members after they have joined the Collaborative
a.  Will ask folks to provide feedback on the Questions that are being asked of them
i. Reach out to folks who left and ask them:
ii. -What happened that they do not attend?
iii. -What would it take to bring you back to the collaborative meeting?
iv. -What would you like to see that you did not see when you were involved?
v. Gerri will present document update at next collaborative if approved by Chairs
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