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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC Collaborative for Children, Youth, and Families
Date/Time   January 12, 2018   10-12 noon
Location: Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Chandrika Brown, Renee Cordero, Gail Cormier, Bob Crayton, Frederick Douglas, Terri Grant, Lucy Heffelfinger, Jadda Jefferies, Stacy Justiss, Dawn Manus, LaMonica Mitchell, Annette Richardson, Susan Robinson, Vanessa Robinson, Garron Rogers, Paul Savory, Melea Waters
New/Guest Members:  
Adobe: Wanda Douglas
Phone:  
	Agenda/Topic
	Action   

	Welcome and Introductions
	Co-chairs convened the meeting. Introductions were made.

	Approval of Minutes
	October 27, 2017, minutes were distributed by email prior to the meeting. Motion to approve minutes. Motion seconded.  Minutes approved.


	Discussion Topics & Presentations
Announcements:
End of Meeting:
Next Meeting Scheduled:
Next Agenda Items:

Meeting Location:

Listserv Info:
Website:

	Ice Breaker and Intro:   Meeting begins with introductions and giving two positive words, you want to carry you through 2018.   

Topic: Annual meeting:  Recap of the  Leadership training that gave a glimpse into different leadership styles.  Carousel of committees helped to identify tasks for collaborative committees.
Annual meeting wishes for the next strategic planning read out loud from evaluations received. Some positive [pluses] takeaways were: ILP Training-very eye opening; glad that we can be involved no matter how minimal we may feel the activity may be; Lots of information and friendly leaders; Leadership training; networking; Very informational; Training this morning was great! Like the social styles test! HELPFUL!; Thank you for all the handouts and planning; Thank you Leadership team!; Very interactive; leadership training was very helpful; Networking and connections made. Negative [minuses] mostly reported the time of the meeting for the location needs to be considered for the next scheduled annual meeting; manipulatives on the table; more time for committees. Next annual meeting will be Dec 13 &14,2018. Chandrika will be checking with Cardinal on Sage Rd. for the availability of their meeting space for this meeting.
The second day of the annual meeting consisted of an executive committee meeting that all members and State Leaders were invited to. An overview of the accomplishments of the executive committee over the past calendar year was provided to attendees. During this meeting we identifed and discussed with State Leaders ways we the Executive Committee and State Collaborative support their hot topics/issues. 

Suggestion: 

1. Tip sheet on educating legislative
2. LaJay Parker, Children and Adolescent Service Coordinator, Division of Medical Assistance- Medicaid 101 presentations to understand what services are available that most people forget about.  
3. Cedric D. Johnson, MPP, MBA, Public Policy Analyst, Budget, and Tax Center, North Carolina Justice Center invite him to come and present as well. 
4. Caution! We may want to develop a panel, so we can be sure they are bringing what we expect but also give them the opportunity to give information they feel is relevant for members to know. 

· Question: Regarding local community’s conflicts when working with families, can we have a forum for that type of dialogue? Report out from local communities. 

Answer/feedback: Yes, most definitely and call it "Challenges and Opportunities from Communities.” This will need to be identified clearly and assign strategies to address concerns to reach a solution focus plan. This will become an agenda item that can be used as a channel for others to bring issues to the collaborative.
Topic: Update on the format of the collaborative meetings: Speakers will be present for the 4th Fridays and the 2nd Friday is open for suggestions of topics, problem solving and best practice highlights.  
· Question:  Can we receive ahead of time who the speaker will be and what they do so we can have prepared questions?

· Answer: Sure, we will try to announce this in the reminder email that goes out on our listserv. We currently place upcoming topics at the bottom of the agenda that is shared for the upcoming meeting, however, there may be times we do not have the information prior to sending the agenda out to members. 
Topic: June/July Subcommittees Co-Chairs will report out from their committee.  Prior to the scheduled report out, the executive committee will invite each co-chair to a meeting to offer their support based on the work being produced by each sub-committee.
Topic: CFT training: the delivery of the CFT 2 training within communities is currently on hold due to revisions being made. Any CFT 1 training being scheduled after December 2017 should be training the new/revised curriculum [new version]. 

Stacy reported on highlights provided from the current sub-committees strategic plan updates December 2017 and discussed committee meeting dates, times & locations.

Exercise- Hands cut off 
Health Disparities-Paul Savery- Next week Jadda and Chandrika are presenting Family Acceptance. Meeting on Friday, January 19, 2018, time 9:30 – 11:30 am in Room 2225 in the Alliance LME office at the Durham Human Services Building, 400 E. Main St, Durham. Parking is adjacent on S. Dillard St. https://familyproject.sfsu.edu/overview
Bylaws- Susan did not receive additional suggestions for changes.  However, two changes we addressed here [at the collaborative] relating to terms for co-chairs section 3.2, we are inserting no officers shall serve no more than 2 years and also adding a section related to a Youth Advisory board. Garron, Jada & Youth MOVE members will be reviewing and assisting in the development of this language and advisory board.  Monday January 22 will be the deadline to submit language changes on these two sections.  

Secretary of Health and Human Services: Gail gave a brief description of the meeting in late October to discuss Medicaid reform, EC, wraparound, and other agenda items. At the meeting, we discussed what needs to be included in the MH reform and Medicaid. The secretary and her team will be sending out an RFP and we need to educate the private MCOs before they put that out. This will need to be a future agenda item.  
Mini Grants-Susan Robinson: [insert] The North Carolina Governor's Crime Commission receives and disburses multiple federal block and formula grant programs including Children's Justice Act (CJA) funds. The funds are administered by the U.S. Department of Justice, Office of Victims of Crime (OVC) and the grants are awarded by the Administration on Children, Youth and Families, U.S. Department of Health and Human Services, as outlined in Section 107 of the Child Abuse

Prevention and Treatment Act (CAPTA).
Susan suggested that this particular grant can help around family support and also elements around training and family and youth. Mini-Grants applications due January 31, 2018. 
Meeting adjourned at 12:10 pm.
January 26, 2018

February 9, 2018

February 23, 2018
Agenda shared through the collaborative listserv.

Location:  Research Triangle Park at the Redwoods Training Center 2801 Slater Rd #110 Morrisville, NC 27560.  
**To exchange resources and questions send email messages/requests to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over the home, it is a drop-down box. 
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