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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC Collaborative for Children, Youth, and Families
Date/Time   October 12,2018   10-12 noon
Location:  The Redwoods Groups, Inc. 2801 Slater Rd. Suite 220 Morrisville, NC 27560
Directions & More Info: www.nccollaborative.org  

Attendants:  Chandrika Brown, Renee Cordero, Gail Cormier, Frederick Douglas, Elizabeth Fields, Stacy Justiss, Anthony Marino, Richard Martin, Kyle Reece, Paul Savery, Joanne Scaturro, Gary Skinner
New/Guest Members:  Juan Tuser, Paulo Campas, Sarah Hanson [Guest of Gary Skinner’s]
Phone: Jessica Capes, Wanda Douglas, Lacy Flintall, Sonja Frison, Maryann Haskell, Ruby Brown-Herring, Tressy McLean Hickey, Carla Huff, Noel Lester, Mela Waters
Adobe:  Jeanne Patterson
	Agenda/Topic
	Action   

	Welcome and Introductions
	Co-chairs convened the meeting. Introductions were completed.

	Approval of Minutes
	Motion made to accept the September 28, 2018 minutes. Motion passed. Minutes approved.

	Discussion Topics & Presentations
Closing items:
End of Meeting:
Next Meeting Scheduled:
Next Agenda 
Meeting Location:
Listserv Info:
Website:

	Co-Chairs reviewed rules of engagement.

Intro 
PRESENTATION: Gary Skinner-Raise the Age—update:  Gary has been with Juvenile Justice [JJ] for a year and a half as well as, having a working background within the Nonprofit world.

December 2019 youth ages 16 &17 yrs. old will be in the JJ system/jurisdiction.

NC has done a great job at reducing complaints and it shows with the JJ detention rate decreasing.
Short term is 2 weeks and is used at the court counselor’s discretion. Youth Development Centers are utilized for long-term stays.  Currently, across the state, we have 4 Youth Development Centers. In 2017, we had 187 youth in detention centers. Persistent is the number of complaints from schools. The School Justice partnership will be implemented by schools to help handle the school-based complaints. Gary’s work is mainly dealing with SW within the detention centers. 

Durham City has partnered with Mental Health centers to have a Mental Health representative in their schools all day. There are currently pilot projects in Durham, Guilford, and Wake. Jurisdiction >why now? Reduce recidivism and professionals focus on rehabilitation, instead of keeping the youth there for an extended period of time. So, it is interesting to see we are reducing trauma, in a way [member comment]. We are training on trauma responsiveness in working with youth.  

Now what, when, and how?  Continuum of Intensity of Service Need...Community-based programming>green is kids free...warning, then red..STOP.  The court will help you get the help needed..13,000 + kids in 2016 touched the system. Over 4700 went into the courts..over 1300 of those 4700 were served by a level 2 or 3 programs.  

As the law is written now juveniles who received/receives a speeding ticket[s] are considered to be in the adult sector instead of the Juvenile sector. Once they enter the adult system then they cannot come back to Juvenile court. Effective 2019, the law will exclude motor vehicle. A through G felonies committed by 16 and 17-year olds will still be addressed through the adult criminal justice system. JJ is working on addressing this issue. There will be incremental growth in our system.  Once they are in the adult system, we will not move them back to JV.   

The need principle identifies dynamic risk factors and noncriminological needs. Annually over two thirds (66%) of juveniles assessed are identified as having MH needs. 

Transition age youth show that 50% to 70% of youth coming into contact with the JJ system have at least one diagnosable MH problem.  100% of committed (YDC youth) youth had at least one diagnostic MH.
How young adults are distinct from youth pathways to resistance [website on slide/PowerPoint] main finding..psychosocial development is related to criminal offending patterns and resistance from crime. Increase temperance decreases recidivism so we need a program for that.  

Programming Suggestions for this period of heightened brain plasticity to target impulsivity and self-regulation. Programs that target problem-solving and decision-making skills, e.g.: SODAS (Situation-Options-Disadvantages-Advantages-Solution) and Structured Psychotherapy for Adolescents Responding to Chronic Stress (SPARCS). Cognitive-Behavioral Programs that target self-regulation (frustration tolerance, impulse control, anger management) such as:

Structured Psychotherapy for Adolescents Responding to Chronic Stress (SPARCS)

Dialectical Behavior Therapy – Emotion Regulation, Mindfulness, and Distress Tolerance modules

Aggression Replacement Training - Social Skills, Anger Management, and Moral Reasoning

Stop Now and Plan (SNAP) [slide 28 of PowerPoint]. 
Several work groups have been developed to get the message out of how this will affect each area such as law enforcement, transportation etc...JCPC is one way of how we get the funding to address the needs seen in the data. Continuum of programming in the facility and post facility, 

Are there other Independent living skills programs or curriculums that can be put out to Gary? Education and career path, is there another model to look at? Send to gary.skinner@ncdps.gov

Housing for LGBTQS2

Question and Answer section of presentation:
Q: Do you utilize peer support?

A: Yes, through JCPC programs if identified as a need.

Q: Why is Alliance the only LME/MCO at the table?

A: Trying to define the program that is needed around the state. The Alliance is being a voice for all LME/MCO’s

Q: Within JJSAMHP how does being referred to a Family Partner become a mandate?

A: Cannot make it a mandated but can encourage that each JJSAMHP team practices this. Each JJSAMHP team varies by area. This needs to evolve within the local JJSAMHP relationships. Sharing that it is best practice.

 Q: Since so much happens in schools how do they work with/beside you?

A: That is the focus of the School-Justice Partnership

S: The average length of stay is concerning

A: The average is overall and included harmful offenses whose length of stay is longer

Q: What happens in counties where courts aren’t doing as well?

A: We have seen the improved responses from counties. Every community is working their best locally.

Q: With rural counties is it more feasible to do telehealth?

A: Sure, programs are available that are evidence-based through telehealth

Q: Do you utilize CFT meetings?

A: We do at all levels use some form of CFT’s. Is also called a service planning meeting.

Q: In special populations is there any focus on the LGBTQ population?

A: Just approved housing for the LGBTQ population. Community programs developed a protocol as to the expectations of this population.
Voting: Last 4 of 6 meetings you will be able to vote at the next meeting Oct 26, 2018.
Dec 13 & 14 Strategic Planning
Meeting adjourned at 12 noon.
October 26, 2018
Agenda shared through the collaborative listserv.

The Redwoods Groups, Inc.  2801 Slater Rd. Suite 220 Morrisville, NC 27560
Time:  10 a.m.-12 noon

Directions & More Info: https://nccollaborative.org/  

Scroll to the bottom of the web page and click “Learn More”

**To exchange resources and questions send email messages/requests to:    state.collaborative@lists.ncmail.net
Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over the home, it is a drop-down box.
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