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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC Collaborative for Children, Youth, and Families
Date/Time   February 22, 2019   10-12 noon
Location: The Redwoods Groups, Inc., 2801 Slater Rd., Suite 220 Morrisville, NC 27560 
Directions & More Info: www.nccollaborative.org  

Attendants: Chandrika Brown, Renee Cordero, Gail Cormier, Fredericka Douglas, Lacy Flintall, Terri Grant, Tanisha Holder, Sonia Hopkins, Stacy Justiss, Sandy Mann, Jen Meade, Ashley Bass-Mitchell, Cache Owens, Kyle Reece, Paul Savery, Joanne Scaturro, Jill Sirko, John Stephens, Tamara Dempsey-Tanner
New/Guest Members:  
Phone: Noel Thomas-Lester, Kamu Mimy, Annette Richardson, Susan Robinson
Adobe: Bob Crayton 
	Agenda/Topic
	Action   

	Welcome and Introductions
	Co-chairs convened the meeting. Introductions completed.

	Approval of Minutes
	Motion made to accept the February 08, 2019 minutes. Motion carried, minutes approved for posting. 

	Discussion Topics & Presentations
Additional topics:

End of Meeting:
Next Agenda
Next Meeting Scheduled:
Listserv Info:
Website: 
	Topic: Update on Helping Hands Portal—The Training Committee will take part in a mock run of the training portal today at 12:30. Any agency/organization who wants to submit training for the purpose of use by the training portal must submit training modules to the Training & TA Committee for an overview of the training. Training must fit within the mission and vision of the NC Collaborative for Children, Youth, and Families. Upon approval, the training module will be uploaded to the Helping Hands Portal.

Topic: Training Center- Update-Stacy Justiss- The Family, Youth, and Cross-Systems Resource and Training Center is a program of NC Families United was developed in response to the need for authentic family and youth voice within systems processes and the ever-changing environment and transformation of systems. History has shown that cross system serve many of the same children and it is rare to have family and youth a part of the process. The Center will promote family and youth in training, and this includes writing training.  Brochure- mission— The Family, Youth, and Cross-Systems Resource Center will ensure ongoing access to responsive training and resources for all cross systems stakeholders through authentic family and youth-driven practices and highly vetted nationally certified, senior family and youth leadership.

The Center will compile and maintain a database of state and national trainers and training.  The Center has criteria that trainers and training need to meet in order to be included in the database. One of those qualifications is that Family Partner trainers for the Center will have to be nationally certified. The Center will also contract with trainers to provide training when and where needed. IF there is a training that we need to develop to address a specific need, the Center will develop the training. Goals of the Center include:  1) All training, assistance, and support will be guided by implementation science and monitored by continuous quality improvement.
              a) North Carolina will have access to highly vetted nationally certified senior family and youth leadership.

              b) North Carolina will have immediate and ongoing access to a center that responds quickly to the training and resource needs of all cross systems stakeholders through authentic family and youth-driven practices.

               c) To establish a family, youth and cross systems resource center that supports the 4 Prepaid Health Plans (PHP’s) identified through the Medicaid Transformation process as well as other entities seeking resources to enhance the family and youth voice.
The Center will be holding its kickoff event, March 28, 2019. This event is for Family Run organizations that work with cross-system families. The Center has already been partnering with stakeholders to help with workforce development with FP and will meet with Parent Voice who will be included in our database. We hope to have regional trainers then national and keep growing. This will be a partnership with other organizations to ensure the promotion of best practice for families and youth practices and training. 

After the March 28 meeting, we will provide the collaborative with an update. Someone has offered to add to our library how to bill Medicaid.

Stacy provided a cross comparison resource of the collaborative and the training center-the collab can be used as a resource and partner.

Any specific trainings for families around trauma?  CHS does regional training on trauma so there are training but is families participating in this training? 

Actually, giving families a voice IN the training at the grass root effort.

If we don’t have the training, then we will partner with our national contacts to see if there is training available. If there is not the Center will create to address the need and gap.

We will know more after March 28 and when we get our database built. Local, regional, and national training will be included in the database. 

A general target date of the database being available is June 2019. Mentoring training will be checking to see they are done at fidelity.
Topic: OLD Business-Vice-Agency and Family nominees to be sent to Joanne and Chandrika.
Topic: NEW Business- Child and Family Team 1 (CFT 1) – The Collaborative Training Committee Co-chairs and the CFT master trainer have their first support meeting with CFT1 trainers this upcoming Monday, February 25, 2019. The topic will be “How to get families to the training.”  Information will be tweak so the trainers will have a list of all the research that has been done especially around Pre-K and Headstart. Anyone interested in the information should contact the Training Committee co-chairs Joanne Scaturro and Teka Dempson to receive a copy of the information.
We need to support the family-run organization with funding that helps to bring families to the training/table. For example, funding Family Cafes and building relationships with families so they will feel empowered to attend. Sometimes we will need to spend time calling families and youth to remind them of meetings.  Family Partners can help bridge the gap and be added support for families and youth.
· Trainer Of Trainers for CFT 1 A person has to take the CFT1 revised training before they can train CFT 1. The CFT training has been part of the discussion regarding Medicaid billable services with DHHS, the Collaborative Co-Chairs, and NC Families United. Currently, the question of who is sponsoring TOT training has come up in conversation and as of right now, the providers who want to host the training will take the financial hit. This is not a final decision and the topic can be revisited.
Topic: Calendar of event:  State Collaborative announces March 8, 2019, we will move to the Governor’s Institute located at 1121 Situs Ct. Unit 320 Raleigh, NC 27606. They can accommodate all of our meetings except 1 or 2. Info will be sent for Do’s and Don’ts.  May 10, 2019, we will move to May 08, 2019 to accommodate Katelynn [trainer] and we will present the Family Acceptance Project.
Parent Leadership Conference- June 1 & 2, 2019-Tamara Dempsey Tanner- This conference is part of ECAC vision of holding a parent conference. We have some small group interest with sponsors at Guilford Tech which we have explored. We arrange a keynote speaker for the closing and working out a keynote speaker for the opening. The title of the conference is “From the Kitchen Table to the Community for the Next Generation of Leaders.” A survey will be sent to help establish topics. Afterward, there will be an evaluation. We are looking for additional partners to help with training and assistance with sponsorship and conference things. This conference is part of the ECAC vision to hold a parent conference [summit model].  
Adjourn at 12:01
Agenda shared through the collaborative listserv.

Next meeting is scheduled for March 8, 2019. 
Where: Governor’s Institute 
Location: 1121 Situs Ct. Unit 320 Raleigh, NC 27606
**To exchange resources and questions send email messages/requests to:    Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over the home, it is a drop-down box.
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