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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC Collaborative for Children, Youth, and Families
Date/Time   March 22, 2019   10-12 noon
Location: Governor’s Institute, 1121 Situs Ct. Unit 320 Raleigh, NC 27606
Directions & More Info: www.nccollaborative.org  

Attendants: Chandrika Brown, Gina Brown, Renee Cordero, Bob Crayton, Frederick Douglas, Elizabeth Fields, Lacy Flintall, Sonja Frison, Terri Grant, Sonia Hopkins, Stacy Justiss, Sandy Mann, Dale Mann, Dave Peterson, Kyle Reece, Annette Richardson, Virginia Rodillas, Joanne Scaturro, Chaney Stokes
New/Guest Members:  
Phone:  Angel Goodwine Batts, Gail Cormier, Wanda Douglas, Noel Thomas-Lester, Angela Wilson
Adobe: Jeanne Patterson
	Agenda/Topic
	Action   

	Welcome and Introductions
	Co-chairs convened the meeting. Introductions completed.

	Approval of Minutes
	Motion made to accept the March 08, 2019 minutes. Motion carried; minutes approved for posting. 

	Discussion Topics & Presentations
Additional input:
End of Meeting:
Next Agenda
Next Meeting Scheduled:
Listserv Info:
Website: 
	Topic: Intro and Welcome
Topic: Old business: Ground Rules & Bylaws: Ground rules reviewed and discussed at our last meeting. No additional rules are being added to today’s meeting. 

Bylaws-Today is the opportunity to discuss the changes that were suggested. At our next meeting, we will vote on the bylaws. Stacy explained the changes made by Susan in accordance with members suggestion. 
· Suggestion: Section 2.2 Stakeholders - add CFAC (Consumer Family Advisory Committee).
· Feedback - This is covered in the language and will not prevent voting. CFAC does advise MCOs.

· Section 3.1 Designation of Collaborative Officers: Changes was made due to the nomination of youth for vice co-chair and this correction needed to include youth. 
· Feedback- Suggestion for wording here to reflect family and/or youth/young adult. Also, the footnote describes the rule of a family partner and it should include the language for “family”, as well as “youth” footnote, should include language for “youth/young adult.”  Maybe use the wording youth voice/family voice. It was suggested that we look at the definition for “family” and possibly have it be reflective of siblings so they feel inclusive of the group. 

· Section 3.2- add vice co-chair will serve no more than 2 consecutive years and then move into the co-chair position. {Wording from Stacy to address 3.2}
· Section 3.3- add a footnote for the youth

· Section 3.4. The principle of partnership handout given needs to be inserted as a shared document when posting to the website 
· Collaborative Committees and Workgroups— This is new information added to address unwritten word of the collaborative as to honoring and respecting all members. Clarify the language for committee chairs in each sub-committee.  
· Section 4.2 e – North Carolina Transition Age Youth Committee- Language will be given to co-chairs by April 2, 2019. 
· Section 4.2 (h) (i) Financial Committee -Keep the old language since it was drafted with the assistance of attorneys, along with Appendix A.
Further discussion encouraged members to review the presentation and elevator speech designed by the membership committee. We will present that at a future meeting. Executive Committee will follow up with a group that is interested in looking at the wording in the presentation.
Recommended for future agenda item is SOC Expansion presentation [Terri Grant]

Topic: Committees Update: 

1.   Social Marketing and Communication Committee- The co-chair explained the purpose of the committee and the meeting schedule as well as shared past developments and current projects. Past projects (communication is ongoing)- To strengthen relationships across the state, we have improved the use of technology in our meetings. We have implemented marketing campaigns that exhibit the SOC philosophy, such as Facebook and Twitter used during events like our strategic planning meeting.  Current projects consist of the Helping Hand Training Portal and the SOC video. The video is to reflect in 10 minutes: the history of NC SOC, the present, and the future of NC SOC.

*The video is on hold to allow communication regarding some revisions to be made that will strengthen the message we want out there pertaining to SOC in NC. 
2. Training and TA Committee- CFT 1 - The committee is providing trainers with support calls involving all active trainers. Sharon Glover hosted the first meeting and we hope to offer these support meetings across the state. The Training Co-chairs are gathering names for those who want to become trainers.  Brochures were mentioned as a way to address some of the ideas coming from the trainers. The co-chairs spoke with Walt and Eric for the assurance of having CFT 1 written in as a part of the Medicaid transformation. We are looking for new members and welcome anyone interested in this committee. Please reach out to Joanne Scaturro and Teka Dempson. 

· Suggestion: Maybe register the committee on NCCare360 as a way to connect providers across communities. 

3. Membership Committee has created an evaluator speech and a new member outline orientation. This is going to be Sonja last year acting as co-chair for this committee and she is hoping to engage/encourage someone else to transition as into co-chair for this group. Sandy Mann volunteer to assist with outreach as a member of this group.
Upcoming events/announcements- 

1. FAP will be partnering with First United Methodists Church in Elon to present on May 6 which is community day and the event is open to everyone.  May 7 event is open to the faith-based community 9am-noon and 1-4pm for families and youth to attend. The position/roles within the church that have connections with youth are invited to attend.  May 8 Katlyn presents at the collaborative meeting.
2. Cardinal propose a community governance structure 

3. Prevent Child Abuse Dix Campus April 18 will be hosting their walk.

4. Bill proposal [HB 320 and SB 212]

Adjourn at 12:05
Agenda shared through the collaborative listserv.

Next meeting is scheduled for April 12, 2019. 
Where: Governor’s Institute 
Location: 1121 Situs Ct. Unit 320 Raleigh, NC 27606
**To exchange resources and questions send email messages/requests to:    Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over the home, it is a drop-down box.
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