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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC Collaborative for Children, Youth, and Families
Date/Time   April 12, 2019   10-12 noon
Location: Governor’s Institute, 1121 Situs Ct. Unit 320 Raleigh, NC 27606
Directions & More Info: www.nccollaborative.org  

Attendants: Gary Ander, Chandrika Brown, Renee Cordero, Bob Crayton, Frederick Douglas, Elizabeth Fields, Lacy Flintall, Mary Hooper, Sandy Mann, Dale Mann, Kamu Mimy, Ashley Bass Mitchell, Kyle Reece, Annette Richardson, Susan Robinson, Joanne Scaturro, Chaney Stokes
New/Guest Members:  
Phone:  Angel Goodwine Batts, Tanisha Holder, Zaidy James, Triva Johnson, Noel Thomas-Lester, Melissa Shannon, Diane Walker
Adobe: 
	Agenda/Topic
	Action   

	Welcome and Introductions
	Co-chairs convened the meeting. Introductions completed.

	Approval of Minutes
	Motion made to accept the March 08, 2019 minutes. Motion carried; minutes approved for posting. 

	Discussion Topics & Presentations
Additional input:
End of Meeting:
Next Agenda
Next Meeting Scheduled:
Listserv Info:
Website: 
	Topic: Intro and Welcome. Ice breaker - Why we celebrate Child Abuse Awareness. We promote interventions and protective factors to reduce risk factors and increase the health and well being of children, youth, and families.
Topic: Presentation: Stepping Up Initiative-Gary Ander— The SAMSHA SOC grant in Alamance County focused on mental health and was a great start for this initiative. The Alamance County Commissioner supported the work under the grant so much that he wanted to pay it forward for people in jail who has an Mental Health diagnosis. Justice Advisory Council was created and meets monthly and is co-chair by the commissioner of Alamance.  In NC, 47 counties have signed up to address jail being used as housing for 70% of people with MH.  County jails hold more people than ever before and can hold convicted people for up to a few years. Jails are holding more people with mental illness than psychiatric hospitals.
The National Stepping Up Movement shows 90% of people involved in the initiative today is talking about solutions by redirecting people and connecting them with services—-(StepUptogether.org).
The funding requirement of the Bureau of Justice Assistant helped to develop a Justice Advisory committee requiring a community response to be successful. The task force did a community involvement event and was successful in identifying existing gaps. Next meeting of the Justice Advisory Committee is scheduled for May 2, 2019, at the Regional Medical Center in Alamance County. 

The 4 goals of the Stepping Up initiative- 1. Reduce the number of people with mental illness in jail 2. Shorten the time in jail 3. Increase connection to services and 4. Reduce Recidivism. To carry out these goals, local strategies have been identified
Strategy for Goal 1 is to reduce the number of people with mental illness in jail by increasing the number of trained law enforcement officers serving as first responders in CIT (Crisis Intervention Team) training. In Alamance County, at least 150 law enforcement officers have a total of 30-hour training for first responders to learn de-escalation techniques as well as a Mental Health First Aid training. Youth is involved in the training as well. The Alamance County Crisis Response Team has 2 people who go out and work in the community with people who have MH and substance abuse diagnoses. This has shown to be a success due to a lot of issues being resolved and not clogging up the system. We want to get at the point of creating a diversion/restoration center which is less cost on the system.

Another local strategy to help with the goal of shortening the time in jail is revising the Mental Health screening tool at the time of initial jail booking. CIT will be issued to officers at the detention center to decrease the aggressive behaviors being used to handle inmates. Pre-trail evidence will begin Monday for folks with Mental Health challenges to receive within 24 hours a risk screening. This data will help people with services to attend their hearing, stay out of jail and/or to shorten the time spent in jail. The strategy used to address the goal of increasing the number of connections to services will be done by utilizing the behavioral health staff [LCSW and Jail Liaison]. As seen in Alamance country, there are barriers we are facing obtaining this goal relating to family members being allowed in jail. Other areas we want to increase is education, vocational, and support programming in jail. The last goal of lowing the rate of recidivism will use the strategy of discharging reentry planning maximizes the litigation of beds and integrate this system so people do not fall between the cracks. 

Challenges: 
· Overcoming the Mental Health Stigma is a barrier we face. 

· Medicaid expansion was a missed opportunity for connecting families to treatment services. 

· Medicaid can be beneficial for the family’s accessibility. 
· Peer-supported is a key factor after people leave the detention center. The program can use more people in this role. 
· Inefficient use of funding, and a failure to improve public safety.
Q & A and/or Comments- There remains a lack of resources for adults leaving the center and this is still an issue in the majority of communities. In New Jersey, an initiative name Women Strong use the peer support model and the women who were identified with mental health was connected to peer support on the outside prior to their release. 
· What funds support this initiative? As mentioned above, the Bureau of Justice funding assisted with offering CIT training and the MHFA training to target populations. 
·  Sheriff of Alamance has been a big supporter. We have a building and other parts of this initiative where politics is a concern, we will have to have faith will be addressed to keep things moving in a positive manner and will include transportation. 
· What is being done for jobs and housing once people are released from jail?  We have been successful in connecting people with jobs. Housing issues are difficult however, there are people at the table helping us to address some of these concerns.
Topic: Presentation: i2i-Mary Hooper, Executive Director: 
Full disclosure: This presentation today will be recorded. i2i Center for Integrative Health is assisting the NC Collaborative for Children, Youth, and Families in identifying, tracking and formulating advocacy messages on a variety of policy issues impacting its members. Weekly Legislative Update is shared by Stacy. If you have something you want them to include, plz let them know.
Keywords are used when tracking legislative bills for mental health. Trauma could be deep down in a bill so you have to do a deep search with key terms. Missing from the list is Housing and homelessness.  i2i has been given a list of interesting bills to work on and will be reviewing. Crossover is May 9-all bills not attach with appropriation must pass the House or the Senate. If not, it is dead. The bills that make the cut will funnel down so we will know what is kept alive and we will choose which ones to continue advocating for. 

Medicaid Expansion fact sheet is being created and the workgroup has identified legislative priorities. These sheets will be finalized at the next meeting and then work will begin for the collaborative members. Opportunity for influence in the work needed or work being done is attending meetings and being a part of subcommittees such as the Medical Care Advisory Committee can help get things developed such as the BH/IDD subcommittee which needed family representation and Stacy is now a member with lived experience. Ann Rodriguez is also on the committee. 

On the Beneficiary Engagement and Outreach subcommittee is Mary Hooper so we have good representations in these meetings that will help developed, frame and deliver our messages. Medical Care Advisory Committee meets April 18, 2019, at 10:30 am and time is set aside in each meeting at the end to speak/advocate/give public comment. 

Children Council is where SOC is housed.  This is SOC at highest stakeholder level.
· Tip sheet for getting to know your legislators given to each member present. The simplicity of effective grassroots is :

* Educating the legislator

*Creating trust and offering assistance

* Taking enough is without talking too much

Ask for a meeting and wear a name tag. If they offend you, stay calm and think before you react. Always be thankful and follow up with an email. Remember relationship building is important and it is not all about you but it is about the bigger picture. 

Legislative Priorities 2019-Draft..policy committee is working on pushing Medicaid expansion at no additional cost to our state, (handout disseminated through the listserv). The federal government will pay for 90 cents of every dollar spent and hospitals will pay the remaining 10 cents on services. Joanne gave a short read out and explained the work being done. Anyone interested in going to the legislators can sign up to be a part of the group going when the date is set. 

These are things we can get behind as they are a part of our mission.  We always want to be advocating. We want to provide input as valued experiences when given an opportunity. Advocate with one voice. We target issues we agreed upon to unify our voice and become powerful change agents.
Adjourn at 12:05
Agenda shared through the collaborative listserv.

Next meeting is scheduled for April 26, 2019. 
Where: Governor’s Institute 
Location: 1121 Situs Ct. Unit 320 Raleigh, NC 27606
**To exchange resources and questions send email messages/requests to:    Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over the home, it is a drop-down box.
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