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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC Collaborative for Children, Youth, and Families
Date/Time:   August 23, 2019   10-12 noon
Location: Governor’s Institute 1121 Situs Ct #320, Raleigh, NC 27606
Directions & More Info: www.nccollaborative.org  

Attendants: Chandrika Brown, Renee Cordero, Gail Cormier, Bob Crayton, Teka Dempson, Frederick Douglas, Lacy Flintall, Terri Grant, LaTasha Harris, Sonia Hopkins, Kathy Hotelling, Libby Jones, Sandy Mann, Dale Mann, Jen Meade, Ashley Bass-Mitchell, Nicole Osher, Kyle Reece, Annette Richardson, Joanne Scaturro, Joe Simmons, Gerri Smith, Logan Washington 
New/Guest Members:  Rachel Landau
Phone: Susan Robinson, Lauren Kele, Diane Walker, Dean Duncan, Rachel Zarcone
Webx: Sonja Frison, Noel Thomas-Lester, Stacy Justiss, Virginia Rodillas 
	Agenda/Topic
	Action   

	Welcome and Introductions
	Collaborative Co-Chairs convened the meeting. Introductions completed.

	Approval of Minutes
	Motion made to accept the August 09, 2019 minutes. Motion carried; minutes approved for posting. 

	Discussion Topics & Presentations
End of Meeting:
Next Agenda
Next Meeting Scheduled:
Listserv Info:
Website: 
	Meeting Opening Remarks: New Business-Recording and posting of meetings. 
We will be placing the WebEx recorded meetings on the collaborative website. If you do not want to be visually recorded, please sit in the area mentioned that does not capture attendees.   
Topic: Child Well Bring Transformation Council-Vaughn Crawford

*Note: Place questions on the white index cards and the color cards are for suggestions. Write down any questions/suggestions you have and after the presentation, they will be collected. Vaugh will use these cards as a take away to ensure the team is aware of issues/topics mentioned and possibly address those as they continue this work. She will not get to all the questions today. 

Brief overview- Ryan Laws established in 2017 due to a child’s death after being returned to his mother out of foster care gained wide support. DSS supports at the state level by requiring employees to observe the children and parents together on at least two visits before advising a judge on who should have custody of the children. Agencies often fail to collaborate, coordinate, and communicate about services. The council is trying to focus on the collaboration and the coordination of agencies to help support children’s outcomes.

· Areas of focus: A survey will be disseminated and collected in our mapping series. Programs covered will be EBP, Aces and community scans. County base initiatives included in getting connected and energize to frame our message and get it out to communities and stakeholders. Dual status data is missing so we want to remedy these gaps that impact coordination, collaboration, and communication among publicly funded child-serving agencies. We will be reviewing other states where it is working and brainstorming ideas on how to make it work in NC. This will become the focus areas for the Children's Council's work.
· Steps needed to be taken: The top one is communication and it is not all about changing the law but changing the heart and mind of who is needing the help. 

Resource flows is one of the six conditions of system change. We need to be sure our funding is covering some of these things happening already in our structural system change. Policies will be our main focus with trauma including in statutory law enacted by a legislative body. This will involve changing the language and defining things broadly for DSS. This will help to have other things funded other than foster care.  We need to impact Families First. Legislatively we have a small timeframe to get things done. School safety also is covered in multi-system changes. 

All minute meetings and committee meetings are recorded and available on the North Carolina General Assembly website. Connect:
https://www.ncleg.gov/documentsites/committees/BCCI-6724/Homepage/index.html
How can the Collaborative support the effort?
Collaboratives around the country- Ohio, Tennessee, Maryland, Indiana to name a few, all have committees that lean into SOC models. Ohio, for example, pays for SOC Coordinators and the shared goal that happens at the county sessions includes community scans and assessments. Ohio follows a shared goal planning program which includes the County commissioner’s involvement. This will look different based on their involvement at the community level. SOC Coordinators become county employees. 

There is no one ideal system, each is going to look different. Family Network organization is a big part of the work/feedback needed. 

Have you reached out to youth in order to get a much-rounded voice? That was brought up and we are running a fowl of this key point in our work plan. We are trying to amend this by having learning lessons that have those voices and partner with Family Partners and youth. 

What does your end goal look like?  There is a 25-person council studying the work around the state and appears to be in the information mode with data gathering.  The analysis will happen later to grab the pieces reflective of NC. What we have known for a while is, NC is program rich but communication and structural poor. We need to see the positive impact of other states and develop a “like” model. 
(Recording and written notes)

As a takeaway, something to think about, Medicaid Transformation webinars that are happening, do we want i2i to compile the information from those and place it on our website?
Adjourn at 12 noon

Agenda shared through the collaborative listserv.

The next meeting is scheduled for September 23, 2019.
Where: Governor’s Institute 
Location: 1121 Situs Ct. Unit 320 Raleigh, NC 27606
**To exchange resources and questions send email messages/requests to:    Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over the home, it is a drop-down box.
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