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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC Collaborative for Children, Youth, and Families
Date/Time:   September 13, 2019   10-12 noon
Location: Governor’s Institute 1121 Situs Ct #320, Raleigh, NC 27606
Directions & More Info: www.nccollaborative.org  

Attendants: Chandrika Brown, Renee Cordero, Gail Cormier, Bob Crayton, Frederick Douglas, Elizabeth Fields, Lacy Flintall, Sonja Frison, Terri Grant, LaTasha Harris, Libby Jones, Rachael Landau, Madison Lowe, Ashley Bass-Mitchell, Nicole Osher, Kyle Reece, Annette Richardson, Virginia Rodillas, Paul Savery, Joanne Scaturro, Joe Simmons, Logan Washington
New/Guest Members:  
Phone: 
Webx: Sonia Hopkins, Sandy Mann, Carla Huff, Catina Thorne
	Agenda/Topic
	Action   

	Welcome and Introductions
	Collaborative Co-Chairs convened the meeting. Introductions completed.

	Approval of Minutes
	Motion made to accept the August 23, 2019 minutes. Motion carried; minutes approved for posting. 

	Discussion Topics & Presentations
Announcements

End of Meeting:
Next Agenda
Next Meeting Scheduled:
Listserv Info:
Website: 
	Topic: New Business- 
· Mission workgroup- Co-Chairs will be Bob Crayton and Terri Grant with group members Susan Robinson, Gail Cormier, Frederick Douglas, Libby Jones, Renee Cordero, Kyle Reece, Beth Fields. The revision will be made and submitted by October and vote during the last meeting in November. The timeframe will allow the new mission statement to be introduced for consideration in our bylaws for the strategic planning in December 2019.
· Social Marketing Committee (SMC) Update- Elizabeth [Beth] Fields, Agency Co-Chair in unity with Family and Young Adult co-chair: Beth explained the Social Marketing co-chairs participation in the webinar with Frameworks Academy. This resource will help us to talk about what we do in a simple, concise way. Using metaphors to explain complex concepts helps in building a strong foundation for our work. After the webinar, the small group of us in attendance, Gail Cormier, Terri Grant, Rachael, Kyle, Beth, and Renee danced around ideas on how to utilize this resource, who our partners should be in the framing process, and possible goal setting for a working plan outline by December 2019. The SMC will have an open meeting on October 2, 2019, at 1 pm to further discuss our work plan. The location of the meeting will be at the office of NC Families United, 795 Boone Station Drive, Burlington, NC, in the training room. Anyone interested in joining us as we develop this plan, should reach out to Beth and/or Renee. 
· SOC Reset-Terri Grant- Terri announced that the SOC Coordinators, Family Partner Coordinators/Family Partners/Family Support Advocates, etc.  and SOC Managers held a Western and an Eastern Regional Meeting in August and September. The purpose of the meeting was to discuss a “SOC Reset”.  This means that because the Medicaid Managed Care Tailored Plan is to begin July 2021, that the focus of the Network will be the readiness to become the voices of children’s behavioral health in the Community Collaborative communities.  Additionally, other child reforms are occurring that provide a great opportunity to bring back other Systems Partners to SOC.  A series of training and skill development opportunities will be provided to the SOC network including learning the Results-Based Accountability training, SOC readiness self-assessments for Collaboratives to measure where they are and to decide where they want to go to be ready for July 2021, developing and strengthening the network between the collaboratives and the State Collaborative and consider how to reframe the SOC message in light of what is coming down the road.
Topic: Presentation: C3 Family & Youth Services-Madison Lowe  
C3 Family and Youth Services is a non-profit organization that provides counseling, coaching, and community-based services for court-involved at-risk families and youth. We operate according to core values- advocacy, collaboration, and empowerment. We currently serve in the following counties: Forsyth, Rockingham, and Guilford. Our hotline number is 336-864-0599. Our Peer Court Advocates is a team made up of parents and professionals who provide parent advocacy for parents who are involved with Child Protective Services and the Juvenile Justice System. Our goal is meeting the reunification requirement. C3 focuses on mentoring ages 11 years and up. Some are with C3 for life. As we were working with Detention centers, we saw a lot of MH issues firsthand. Youth who disconnects with school and peers led some youth to engage with gang affiliations and drugs. C3 works with the school to decrease the amount of youth suspended/expel from school because of their mental health. Our programs teach family and youth how to use their voices to communicate appropriately. Life Skills program is designed to use inside the classroom or after school. There are 10 modules, each one is 45 minutes sessions for youth in six and seven grades. The outcomes we see with the Life Skills and Mentoring Program is self-awareness and self-management that increases participation in the classroom and attendance. The programs address behaviors and we see a break in disruptive tendency and suspensions.  
A few Questions & Answer from members: 

Question- How is C3 funded?  

Answer- For the last 6 months we have been funded through PSN grant but we have other supporters such as the Greensboro Police Department. 

Question- How are IEP and 504s addressed?

Answer- We look to see if the youth has a plan and if revisions are needed.  If so, we give suggestions.  We try to work within each person's personality and at times, we step back to see how relationships are linked. 

Question- What are 3 trends being seen or three needs of teachers/families?

Answer-  Areas we have noticed that impeds the process with youth/families centers around three themes - 1. Training and/or Education on relationships and making connections  2. Communication strategies and 3. Parent involvement  
For more information, please visit c3familyandyouthservices.org

Announcements- 
· Trauma-Informed communities RFAs are out and if you are interested, please reach out to Paul Savery paul.savery@dhhs.nc.gov  Any county with a degree of readiness can apply. 

· I2i regional meetings are focus on the series of Child Policy reforms. Anyone is welcome to attend.

· The next State Collaborative meeting is September 27, 2019 and that is the Friday of FASD conference.  There will be collaborative members at the event and other members have expressed mandatory meetings/events they have going on. This leads us to question if we should cancel our next meeting. What are some thoughts on this topic? After some discussion, members present decided to cancel the September 27 meeting.  
Adjourn at 12 noon

Agenda shared through the collaborative listserv.

The next meeting is scheduled for October 11, 2019.
Where: Governor’s Institute 
Location: 1121 Situs Ct. Unit 320 Raleigh, NC 27606
Full Disclosure: All meetings are subject to video recording using Webx.
**To exchange resources and questions send email messages/requests to:    Collaborative Listserv:  state.collaborative@lists.ncmail.net
Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164 

www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found when you scroll over the home, it is a drop-down box.
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