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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC Collaborative for Children, Youth, and Families

Date/Time:   October 25, 2019   10-12 noon
Location: Governor’s Institute 1121 Situs Ct #320, Raleigh, NC 27606
Directions & More Info: www.nccollaborative.org  

Attendants: Kate Barrow, Sharon Bell, Chandrika Brown, Renee Cordero, Gail Cormier, Bob Crayton, Frederick Douglas, Lacy Flintall, Jhalil Flintall, Lisa Nesbitt, Sonia Hopkins, Libby Jones, Madison Lowe, Melanie Meeks, Ashley Bass-Mitchell, Kyle Reece, Annette Richardson, Virginia Rodillas, Pat Solomon, Steve Solomon, Gerri Smith
New/Guest Members:  

Phone: Wanda Douglas, Beth Fields, Tanisha Holder, Noel Thomas-Lester, Lara Kehl
Webx: Teka Dempson, Maryann Haskell, Stacy Justiss
	Agenda/Topic
	Action   

	Welcome and Introductions
	Collaborative Family Co-Chair convened the meeting. Introductions completed.

	Approval of Minutes
	Motion made to accept the October 11, 2019 minutes. Motion carried; minutes approved for posting.

	Discussion Topics & Presentations

Announcements

End of Meeting:

Next Agenda

Next Meeting Scheduled:

Listserv Info:

Website: 
	Topic: Old Business- The mission statement ad hoc group met this month. Acting as co-chairs are Terri Grant and Bob Crayton. The consensus of the group is to merge this group with the Social Marketing Committee which is scheduled to meet on November 7, 2019. The reason for the merge is due to the work currently in both committees, there is a common theme with the messaging.

Additional Announcements: 

· Mission and vision adhoc committee will not be making a recommendation for the change in the Bylaws. The adhoc committee is merging with Social Marketing committee for the purpose of creating a concrete change in collaborative messaging. (*Amendment to minutes as noted in the November 8, 2019 minutes.)

· YM mtg in Burlington and anyone who wants to see it in action is welcome to join us.

· NAMI accepting RFAs for the upcoming NAMI NC CIT Conference in February 2020. 

· Cardinal Innovations Board of Directors approved the Charters for the Regional Health Councils and Community Advisory Councils. Membership Applications will be available from November 1st-24th, reviewed by Cardinal from November 23rd-December 3rd  with recommendations for RHCs to the Board of Directors and respective County Commissioner Boards for CACs. 

Membership Application for Regional Health Councils:

https://forms.nintex.com/FormHost.aspx?id=wZBYL1H2jU7ZEO1B0C7EkPhQqxQF1BPKTUurm6xX8ifrTUR-toUg1CjUBIYJ-V9YSYZithOkucRg3cdomMCssT3U0XEjd28b_gkQ7sZPCSMd-6QNKiwfbjejQhHHTNQe&TZOffset=300&TZStdOffset=-300&HasDST=true
Membership Application for Community Advisory Councils:

https://forms.nintex.com/FormHost.aspx?id=wZBYL1H2jU7ZEO1B0C7EkPhQqxQF1BPKTUurm6xX8if64kxVJoi_8QcseYfw4EoKkxtE-hakZtFNWiDPPFR52OoThf4SchYk71TN5dT29YwhLscKGskzgvo0UfETVpGp&TZOffset=300&TZStdOffset=-300&HasDST=true
Learn more about Regional Health Councils:

https://www.cardinalinnovations.org/About/Governance/Regional-Health-Councils
Presentation: Building Bridges Initiative-Sharon Bell, Child Residential Improvement Project Director- 

Our focus is on PRTFs to begin but may morph later as others join the project. 

· Why this project? We know children need better outcomes in residential facilities with service arrays. Raise the Age may impact the use of placements in PRTFs. The number of youth served is small compared to the number of dollars spent on PRTF services. We want to be sure they have appropriate [correct] services in the facilities. This project is NOT an initiative to eliminate PRTFs or residential options for children. 

· Current strategies being used to improve residential services are BBI and Six Core Strategies. Six-Core looks at decreasing restraints and seclusion. We look at some of the practices around these restraints and seclusion. 

PRTF Pilot Project is our focus today- primary focus- seclusion allowed but not isolation in PRTFs. Workforce development is where we spent a lot of time. Currently, there are seven pilot sites getting ready to share their data. We are offering training to each site to improve services. Critical to this project is the partnership with LME/MCOs and the gathering of lessons learned. There is specific funding that is used. Discussion about the number of beds available at PRTF Pilot sites and when full then they are not placed in the pilot community. 

Five out of the seven goals of the PRTF pilot program discussed during the presentation:

1. Restraints and Seclusion we will measure quarterly to see how we are doing with decreasing the use of restraints and other coercive techniques.

2. Family and youth engagement is being improved by engaging them in youth advisory groups. 

3. Discharge planning- we are going to begin implementing a set of best practices. One of the things we are addressing is how PRTFs are coordinating with schools when they (PRTFs) are getting ready to discharge. 

Feedback: Currently there is no data to show how many of the youth in schools have transitioned out of a PRTFs?

Comments: 

· Vocational Rehab can be utilized to improve job readiness. 

· We definitely need to get into DPI as well to track kids transitioning out. 

· NCCARE360 is a statewide network resource funded by Public Health that unites health care and human service organizations with a shared technology that enables a coordinated, community-oriented, person-centered approach for delivering care in NC. They have a list of referrals that agencies/organizations can connect with to become a part of the process for receiving referrals.

           All of the pilot sites are required to hire a family peer support person.
4.  Permanency is a huge part of the work in PRTFs and is addressed from day 1

      for kids who do not have a viable plan.

5. Rules/Rates goal area has a team that looks at the standards of care and the level
    of care that will be reflected in service definitions, rules, and rates. and evaluate
    what changes are needed. DSS, Juvenile Justice, and judges are a part of this team
    as community stakeholders. We continue to have conversations with juvenile
    judges as part of our strategy for outreach. 

Facets and Funding within the pilot project cover five areas.

     1. Family Peer Partner

     2. Family and Youth Engagement and Discharge Planning

     3. Implementation Support- Important to note- Implementation Support is not six
         core strategies experts. They are however specialized in implementation. 

     4. Evaluation 

     5. Development of Standardized Performance Measures  and a Data Dashboard

# 4 & 5- both components go hand in hand. The intent is to use these for continuous quality improvement. 

Some components are being rolled out by the means of a survey at the first appointment. The survey when completed will go to the evaluation team at Chapel Hill. The team working with the family/youth does not see the answers given by the family seeking services. 

Feedback/suggestion: The use of a family partner should be used at this point of data gathering [evaluation stage] because they have built a rapport with the family and are not seen as agency folks. Families and youth could be more relaxed/comfortable and will answer truthfully. 

Adjourn at 11:30 am

Agenda shared through the collaborative listserv.

The next meeting is scheduled for November 08, 2019.

Where: Governor’s Institute 

Location: 1121 Situs Ct. Unit 320 Raleigh, NC 27606

Full Disclosure: All meetings are subject to video recording using WEBEX.

**To exchange resources and questions send email messages/requests to Collaborative Listserv:  state.collaborative@lists.ncmail.net. Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164

 www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found at the bottom of the home page.
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