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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC Collaborative for Children, Youth, and Families

Date/Time:   January 24, 2020   10-12 noon
Location: Governor’s Institute 1121 Situs Ct #320, Raleigh, NC 27606
Directions & More Info: www.nccollaborative.org  

Attendants: Kate Barrow, Chandrika Brown, Gail Cormier, Bob Crayton, Teka Dempson, Sonja Frison, Sonia Hopkins,  Libby Jones, Sandy Mann, Dale Mann, Ashley Bass Mitchell, Kyle Reece, Annette Richardson, Virginia Rodillas, Paul Savery, Joanne Scaturro, Melanie Meeks, Jen Meade
New/Guest Members:  

Phone: Angela Wilson
Webx: Wanda Douglas, Elizabeth Fields, Carla Huff, Susan Robinson
	Agenda/Topic
	Action   

	Welcome and Introductions
	Joanne Scaturro Agency Co-Chair convened the meeting. Introductions completed. 

	Approval of Minutes
	Motion made to accept the November 08, 2019, and January 10, 2020 minutes.

The motion carried and minutes approved for posting after any corrections. 

	Presentation
Announcements

End of Meeting:

Next Agenda

Next Meeting Scheduled:

Listserv Info:

Website:
	Activity:   Joanne reminded everyone that at the strategic planning we talked about getting to know each other better.  To start the meeting Joanne had everyone do an activity and talked about how it relates to our culture and climate.
Topic: Presentation:   Financial report 
Gail Cormier reported on the budget.  A handout of the budget was passed out.  Someone online asked if they could have an electronic copy and was told no electronic copies were available. The budget runs from October to September. The 2018-1019 budget was approved for $79,370.  Total expenses were $85,404.75 which meant we were over budget by $6,034.75.  The places which were over budget were:
· Credit card fees.  Budget $8,000 but spent $10,474.18
· Misc. charges.  Budget $2,000 but spent $5,030.66
· 10% of IDC (indirect cost).  Budget $8,000 but spent $9,029.91
It was noted that for Family Partner National Certification $2,500 was budgeted but only spent $2,000 so we were under budget here.

The Collaborative is bringing in an average of $6,000 a month.  

Our beginning balance for 2019-2020 is $74,887.48. The budget has been approved by the finance committee.  Already spent was $1,400 for Joanne and Stacy to attend the i2i conference this past December in Pinehurst.  Also, already spent was $1,700 for the 2019 Strategic Planning.
Gail would like to have more people sit on the finance committee.  Currently, Gail, Ashley, Teka, Gary, Joanne and Paul sit on the committee.   If anyone would like to be a part of this committee and you are not a NCFU employee or contractor, please contact Gail Cormier.
In the budget line was $20,000 for i2i.  i2i has identified areas to track in the coming year. They have assisted in setting up meetings with legislators around bills that have been introduced and have hosted a workshop for the collaborative on how to influence legislators. i2i gives weekly updates on where bills and work with the collaborative to pull together policy pieces and information on where we need to be at certain meetings.  
Q:  Why are the credit card fees so high?
A:  This is standard charges.

Q:   Could we increase the cost of online training?

A:  Excellent idea, and we can discuss this later, maybe at the Training and TA committee.

Q:  What are the miscellaneous charges?

A:  This was money used to bring youth and families to events like Building Bridges.

Q:  Does the budget reflect any of the goals of the collaborative for this year?

A:  Yes, for example working more on policy.  The budget reflects the flexibility of what we want to do.

Q:  Are there options to have co-sponsors or someone to provide matching funds for Family Partner Certification or trainings? 

A:  That is something that can be looked into. 

Q:  Does the collaborative have access to equipment when needed like laptops, LCD projectors, flip chart paper etc.
A:  Not at this time.

Comments /Suggestions:

· Someone would like to see a pie chart of where the money is being spent.

· Give financial updates to the executive committee more often.

· For the collaborative to find a way to decrease the credit card fees cost. 

· If anyone is interested in providing TA to local collaboratives, please let Kyle know so he can coordinate it.  

· Someone noted that 1/3 of our expenses are IDC and felt it was too high.
Upcoming election:
There are currently two positions open.  The two positions are Secretary and Parliamentarian 

Candidates are: 

Secretary:  Libby Jones and Teka Dempson

Parliamentarian:  Susan Robinson and Bob Crayton

Renee needs a short bio from all candidates by Monday, January 27, 2020.  

Bio’s will be sent to those eligible to vote.  To be eligible you must have attended 4 of the last 6 meetings.

After the bio’s go out, then the electronic ballots will go out.

Upcoming events/announcements:
Small committee work needs to be turned in from our last collaborative meeting to Renee on how to enhance our culture and climate.  Please turn in before February 14, 2020.
Kyle Reece announced he will be stepping down as Family Vice-Co-Chair.  Feedback from collaborative members:

· “We respect and love you, Kyle”

· “You have done an amazing job and we respect your wishes but will miss you”

· “Thank you for modeling the youth voice”

Paul Savory’s’ last day at the collaborative will be February 28, 2020.
This is Joanne’s last meeting as Family Co-Chair.  Comments made:

· “Thank you, Joanne, for all your hard work and dedication” 

· “It’s been amazing to have someone like you to provide hope”
· “We love the idea you came up with to nurture the relationship with the state and made sure Medicaid transformation included the state collaborative and NCFU”
The Census is 68 days away. 

Resources for Resiliency training in Durham has a waiting list of over 20.  
Next Collaborative meeting will not be at the regular location.  It will be at: 

Alliance Health

5200 W. Paramount Parkway, Suite 200
Room 1026

Morrisville, NC 27560
Joanne ended the meeting with taking inventory of today’s meeting. 

Pluses:  

· Enjoyed the exercise

· Great laughter

· Giving a cleaner budget and being able to give feedback on how to enhance it
· Closing with “what can we do better”

· Being able to hear the financial report and hear how the committee works through what “comes in and what goes out”

· Being able to be on WebEx and able to participate 

· Easy to follow along with little interrupting today

· Appreciated all your attendance

Wishes:

· Would be helpful to have a hard copy of handouts ahead of time for the ones on WebEx
Adjourn at 12:02pm
Agenda shared through the collaborative listserv.
The next meeting is scheduled for February 14, 2020.

Where: Alliance Health
Location:  5200 Paramount Parkway, Suite 200

                 Room 1026
                Morrisville, NC 27560

Full Disclosure: All meetings are subject to video recording using WEBEX.

**To exchange resources and questions send email messages/requests to Collaborative Listserv:  state.collaborative@lists.ncmail.net. Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164

 www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found at the bottom of the home page.
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