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COLLABORATIVE

for CHILDREN, YOUTH AND FAMILIES





Meeting:  NC Collaborative for Children, Youth, and Families

Date/Time:   February 28, 2020   10-12 noon
Location: Governor’s Institute 1121 Situs Ct. Unit 320 Raleigh, NC
Directions & More Info: www.nccollaborative.org  

Attendants: Chandrika Brown, Renee Cordero, Gail Cormier, Teka Dempson, Elizabeth Fields, Lacy Flintall, Sonja Frison, Sonia Hopkins, Libby Jones, Ashley Bass Mitchell, Susan Robinson, Paul Savery, Joanne Scaturro, 
Pat Solomon, Steve Solomon, Bryson Solomon, Mela Waters,
New/Guest Members:  

Phone: Gina Brown, Wanda Douglas, Lara Kehle, Kathy Hotelling, Stacy Justiss, Noel Thomas-Lester, Barbara Young, Virginia Rodillas, Mary Anne Haskell, Mary Lloyd, Tanisha Holder
Webx: NA
	Agenda/Topic
	Action   

	Welcome and Introductions
	Co-Chairs convened the meeting. Introductions completed. 10:09
Meeting began at 

	Approval of Minutes
	Motion made to approve the minutes from January 24, 2020, and February 14, 2020. Motion carried


	New Business

Presentation[s]
End of Meeting:

Next Agenda

Next Meeting Scheduled:

Listserv Info:

Website:
	New business: The State SOC Coordinator, Terri Grant, will send System of Care (SOC) updates to Renee Cordero to update the map on the website. This was mentioned in the January 10th meeting and is ongoing at this time. 
Old Business: Those who are eligible to vote for the secretary position has been sent a ballot via email and need to respond to Susan Robinson by 11:59 pm on March 5th.
Currently, we have 2 positions open.  We need an Agency Vice-Chair and a Family Vice Co-Chair. Please send nominations for these two positions to Renee Cordero or Susan Robinson.
Topic: Presentation: Smart Goals
The NC Collaborative for Children, Youth and Families goals are increasing membership, 

increasing engagement, addressing the climate and the culture of the group. That is why today we are hearing from the subcommittees and their smart goals for this year.
Training and TA: Joanne Scaturro and Teka Dempson
The first day of the CFT TOT went great. The last two days had to be canceled and rescheduled due to the weather. There were 15 participants. The feedback that was received was positive.

The smart goals for the Training and TA are:
· Provide another CFT 1 TOT

· Continue to provide observations to nurture and support new trainers

· Continue to support adherence to the family/agency co-training model

· Provide 3 regional training and support groups to support the trainers in areas that request TA.  These trainings will be open to CFT trainer. 

· The committee will be making some minor changes to the observation checklist 

· Launch the Helping Hands Portal.  Helping Hands Portal will be open and available to anyone. If anyone has a training to add to the Helping Hands Portal please let Teka and Joanne know so it can be reviewed. All trainings submitted will be voted on by the training committee prior to it being accepted for posting 
· Merge CFT 1 and CFT 2

It was noted that there is nothing in the CFT curriculum around trauma.  It was asked if this will be included.  

Policy and Research: Stacy Justiss and Joanne Scaturro

· Partner with policymakers and staff in all departments
· Develop a solid family and youth voice and language with partners  
· Working with Mela Waters at Prevent Child Abuse on an Advocacy Day.  Advocacy Day will be on how to advocate with your community and partnering.
· Provide local collaboratives with weekly updates on bills of interest. Not many Bills or issues with legislators are happening currently.

· Strengthen relationship with partners and legislators

It will take time to strengthen relationships that are being built.
Policy and advocacy days will be regional and using hot topics to use at the local community to speak to policymaker then next year we hope to create a state-level advocacy awareness at the legislator. 

Membership: Sonja Frison and Mary Lloyd
Priorities update:

· Ensure that the new member training materials are final and ready for posting on the Helping Hand Portal and distributed by the end of January 

· Schedule new member orientation in collaboration with the Executive Committee

· Vet new member orientation with some local communities by the end of February 2020

· Reach out to local collaboratives to pass along new member orientation materials April 24, 2020

· Reach out to local collaboratives to encourage 1 member locally to participate in state collaborative or be on list-serve to pass along information to local members

· Will work on Buddy System once climate and culture has been addressed by larger collaborative 

· Send out a survey to new members

NCTAY: Lacy Flintall and Ashley Bass Mitchell
· Increase membership.  Would like 14 active members by June 2020

· Expand resource knowledge

· Expand awareness of TAY across the state

· Equip TAY with tools and skills to navigate transition
Youth Expo-We have 50 youth registered and half of them are YouthMove members

Information is being collected and will be disseminated. On March 19, 2020 the Think Tank is going to be expanded by 1 hour so it will now be 3 hrs [12-3] to discuss goals and provide others to have input into these goals. 
Marketing and Communication Committee: Renee Cordero and Beth Fields
The Marketing and Communication committee is working on rebranding or reframing how to position the collaborative so the collaborative can be stronger. They want to support all subcommittees.

Goal One:  Increase awareness of State Collaborative as a valuable resource and voice among key stakeholders in NC

Strategies:

1. Educate members on the value of strategic, integrated communications for forwarding overall goals of Collaborative
2. Work with co-chairs of other subcommittees to identify how marketing and communications can help meet their goals

3. Identify positioning for Collaborative vis a vis other NC groups

4. Forward messaging from the SOC message reframing project to target audiences

5. Identify and grow relationships with Local Collaboratives and other priority stakeholder groups

Goal Two: Use Social Media and Technology to build relationships and influence key stakeholder groups
Strategies:
1. Integrate and maximize existing Collaborative Social Media
2. Begin a plan for a new information/contact management system
The committee would like to develop a tag line for the collaborative logo, increase usage of the logo and tag line on all our communication of the Collaboration. 
PRESENTATION: Tribute to Paul Savery
Mela Waters presented Paul with a framed picture with notes of well wishes from collaborative members.
Gail Cormier, Executive Director of NC Families United opened the celebration for Paul who has been a member for 14 years.  Joanne read the vision board that was made for Paul and Gail presented an award from NCFU to say Thank you for he has done for children, youth and families. Teka read from a plaque she created, and Sonja gave a reward and spoke for Terri Shelton and UNC-G.  Paul gave a quick appreciation speech regarding his work and relationships he has developed around the state. 
 Upcoming events/announcements send to Ashley and Chandrika

Adjourned at 11:59 

Agenda shared through the collaborative listserv.

The next meeting is scheduled for March 13, 2020.

Where: Governor’s Institute
Location:  1121 Situs Ct. Suite 300
                Raleigh, NC

Full Disclosure: All meetings are subject to video recording using WEBEX.

**To exchange resources and questions send email messages/requests to Collaborative Listserv:  state.collaborative@lists.ncmail.net. Please use the Listserv to share successes in your community, share information and resources, make inquiries and build community. Smaller forums will be set up for committee work rather than the Listserv. Requests to be added or questions can contact: Susan Robinson at susan.robinson@dhhs.nc.gov or call 919-218-9164

 www.nccollaborative.org   NC-Collaborative-Strategic-Planning-Final-Summary-Report.pdf found at the bottom of the home page
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